
ϭ�

1DWLRQDO�&RQIHUHQFH�RQ�6+*�)HGHUDWLRQV�	�
%HVW�6+*�)HGHUDWLRQ�$ZDUGV�&HUHPRQ\�

��WK�±���WK�2FWREHU������
'U��0&5�+5',��-XELOHH�+LOOV��+\GHUDEDG�

3URFHHGLQJV�$ZDUGV�&HUHPRQ\

$30$6��+\GHUDEDG�������
+,*����	�����QHDU�'UHDP�9DOOH\��7DQDVKD�1DJDU��0DQLNRQGD�-DJLU��

+\GHUDEDG��7HODQJDQD��������



Ϯ�

���������
/ŶƚƌŽĚƵĐƚŝŽŶ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϯ�

KďũĞĐƚŝǀĞƐ͗�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϯ�

/ŶĂƵŐƵƌĂů�^ĞƐƐŝŽŶ͗��ĞǇŽŶĚ�ϯͲ�ĞĐĂĚĞƐ�ŽĨ�^,'�DŽǀĞŵĞŶƚ�ŝŶ�/ŶĚŝĂ�Ͳ��ĐŚŝĞǀĞŵĞŶƚƐ�ŽĨ�^,'Ɛ�ĂŶĚ�^,'�
&ĞĚĞƌĂƚŝŽŶƐ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϰ�

�ǀĞŶ�/ŶĂƵŐƵƌĂƚŝŽŶ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϰ�

tĞůĐŽŵĞ��ĚĚƌĞƐƐ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϰ�

�ŽŶƚĞǆƚ�ƐĞƚƚŝŶŐ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϱ�

WƌĞƐŝĚĞŶƚŝĂů�ĂĚĚƌĞƐƐ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϱ�

�ŽŽŬ�>ĂƵŶĐŚ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϲ�

sŽƚĞƐ�ŽĨ�ƚŚĞ�ƚŚĂŶŬƐ�ĨŽƌ�ƚŚĞ�/ŶĂƵŐƵƌĂů�^ĞƐƐŝŽŶ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϳ�

WůĞŶĂƌǇ�ϭ͗�^ƵĐĐĞƐƐĨƵů�tŽŵĞŶͲůĞĚ�DƵůƚŝͲ^ĞƌǀŝĐĞ��ŽůůĞĐƚŝǀĞƐ�ʹ�sŽŝĐĞƐ�ŽĨ�tŽŵĞŶ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϴ�

ZĞĨůĞĐƚŝŽŶ�ĨƌŽŵ��ƵĚŝĞŶĐĞ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϵ�

KƵƚĐŽŵĞƐ�ŽĨ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶƐ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϵ�

WĂƌĂůůĞů�^ĞƐƐŝŽŶ�ϭ͗�^,'�&ĞĚĞƌĂƚŝŽŶƐ�ĂƐ�ƐƚƌŽŶŐ�ŝŶĐƵďĂƚŽƌƐ�ŽĨ�ǁŽŵĞŶͲŽǁŶĞĚ�ĞŶƚĞƌƉƌŝƐĞƐ�ĂŶĚ�
ĨĂĐŝůŝƚĂƚŝŶŐ�ǇŽƵŶŐ�ǁŽŵĞŶΖƐ�ƐŬŝůůŝŶŐ�ĂŶĚ�ĞŵƉůŽǇĂďŝůŝƚǇ�ďǇ�ƌĞĚƵĐŝŶŐ�ŐĞŶĚĞƌ�ďĂƌƌŝĞƌƐ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϬ�

WĂƌĂůůĞů�^ĞƐƐŝŽŶ�Ϯ͗�ʹ�^,'�&ĞĚĞƌĂƚŝŽŶƐ�ĂƐ�ƐƵƐƚĂŝŶĂďůĞ�ƉůĂƚĨŽƌŵƐ�ƚŽ�ŝŵƉƌŽǀĞĚ�EƵƚƌŝƚŝŽŶ͕�,ĞĂůƚŚ�Θ�
t�^,�ĂŵŽŶŐ�ǀƵůŶĞƌĂďůĞ�ŐƌŽƵƉƐ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϰ�

�ĂǇͲϭ�ZĞĐĂƉ͗�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϳ�

WůĞŶĂƌǇ�Ϯ͗�ZĞŝŵĂŐŝŶŝŶŐ��ĞƐŝŐŶ�ŽĨ�^,'�&ĞĚĞƌĂƚŝŽŶƐ͗�WƌŽŵŽƚŝŶŐ�tŽŵĞŶ��ŶƚĞƌƉƌŝƐĞƐ͕��ŐƌŝĐƵůƚƵƌĞ�sĂůƵĞ�
�ŚĂŝŶ��ĞǀĞůŽƉŵĞŶƚ�Θ�&WKƐ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�ϭϴ�

WůĞŶĂƌǇ�ϯ͗�^,'�&ĞĚĞƌĂƚŝŽŶƐ�ĂƐ�ĞŶĂďůŝŶŐ�ŝŶƐƚŝƚƵƚŝŽŶƐ�ĨŽƌ�/ŵƉƌŽǀĞĚ�&ŝŶĂŶĐŝĂů�^ĞƌǀŝĐĞƐ�ƚŽ�DĞŵďĞƌƐ�ĂŶĚ�
&ŝŶĂŶĐŝĂů�^ƵƐƚĂŝŶĂďŝůŝƚǇ�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�Ϯϭ�

&ƵƚƵƌĞ�ŽĨ�ƚŚĞ�^,'�ŵŽǀĞŵĞŶƚ�ŝŶ�/ŶĚŝĂ�ʹ�sŝƐŝŽŶ�ϮϬϯϬ͗�ǁŚĞƌĞ�ĚŽ�ǁĞ�ŐŽ�ĨƌŽŵ�ŚĞƌĞ͍�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�Ϯϱ�

DĂũŽƌ�WŽůŝĐǇ�ZĞĐŽŵŵĞŶĚĂƚŝŽŶƐ͗�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�Ϯϴ�

tĂǇ�&ŽƌǁĂƌĚ͗�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�Ϯϴ�

�ǁĂƌĚƐ�WƌĞƐĞŶƚĂƚŝŽŶ�ĨŽƌ��ĞƐƚ�WĞƌĨŽƌŵŝŶŐ�^,'�&ĞĚĞƌĂƚŝŽŶƐ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�Ϯϵ�

�ŽŶĐůƵƐŝŽŶ͗�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�Ϯϵ�



ϯ�

���Ǧͳ������������

�������������
6HOI�+HOS�*URXS��6+*��PRYHPHQWV�KDYH�HPHUJHG�DV�SRZHUIXO�LQVWUXPHQWV�IRU�HPSRZHULQJ�
ZRPHQ�LQ�,QGLD��$V�RQ����0DUFK������������FURUH�KRXVHKROGV�DUH�PRELOLVHG�LQWR������FURUH�
6+*V� DQG� LQ� WXUQ� WKHVH� 6+*V� IRUPHG� LQWR� ����� ODNK� 6+*� IHGHUDWLRQV�� 6+*V� DQG� WKHLU�
IHGHUDWLRQV�KDYH�VLJQLILFDQWO\�FRQWULEXWHG�WR�ILQDQFLDO�LQFOXVLRQ��OLYHOLKRRG�HQKDQFHPHQW��DQG�
VRFLDO�HFRQRPLF� HPSRZHUPHQW�� 7KH� LPSDFW� RI� 6+*V� DQG� 6+*� IHGHUDWLRQV� KDV� EHHQ�
UHPDUNDEOH�� KRZHYHU�� WKHUH� LV� D� QHHG� IRU� DFNQRZOHGJH� WKHLU� DFKLHYHPHQWV�� H[FKDQJH� EHVW�
SUDFWLFHV��HVWDEOLVK�VWDQGDUGV��DQG�DGGUHVV�WKH�FKDOOHQJHV�WKH\�IDFH�WR�HQVXUH�WKHLU�VXVWDLQHG�
JURZWK�� ,Q� WKLV� FRQQHFWLRQ�� LQ� �������$30$6�DQG�(1$%/(�QHWZRUN��ZLWK� WKH� VXSSRUW� RI�
1$%$5'�� LQWURGXFHG� WKH� ³1DWLRQDO�$ZDUGV� IRU� WKH�%HVW�3HUIRUPLQJ�6+*�)HGHUDWLRQV�� WR�
UHFRJQL]H�DQG�KRQRU�WKH�RXWVWDQGLQJ�HIIRUWV�RI�WKHVH�IHGHUDWLRQV�LQ�,QGLD��$�VHULHV�RI�QDWLRQDO�
OHYHO�FRQIHUHQFHV�RQ�6+*�IHGHUDWLRQV�ZHUH�RUJDQL]HG�LQGHSHQGHQWO\�E\�$30$6��ZLWK�VXSSRUW�
IURP�1$%$5'�DQG�'*59�*HUPDQ\��LQ�1RYHPEHU������DQG�'HFHPEHU��������

$30$6��LQ�OLQH�ZLWK�LWV�FRPPLWPHQW� WR�IRVWHULQJ�WKH�JURZWK�DQG�VXVWDLQDELOLW\�RI�WKH�6+*�
PRYHPHQW��RUJDQL]HG�D�WZR�GD\�QDWLRQDO�FRQIHUHQFH�RQ�6+*�)HGHUDWLRQV�DQG�%HVW�3HUIRUPLQJ�
6+*�)HGHUDWLRQ�$ZDUGV�&HUHPRQ\�GXULQJ���WK�±���WK�2FWREHU������ LQ� FROODERUDWLRQ�ZLWK�
(QDEOH� QHWZRUN��'*59� ��*HUPDQ\��35$'$1��)::%�DQG�6%,�� �7KH� FRQIHUHQFH�EURXJKW�
WRJHWKHU�DSSUR[LPDWHO\�����SDUWLFLSDQWV� UHSUHVHQWLQJ����VWDWHV��7KLV�GLYHUVH�JURXS� LQFOXGHG�
RYHU����UHSUHVHQWDWLYHV�IURP�6HOI�+HOS�*URXS��6+*��IHGHUDWLRQV��ZLWK�WKH�UHPDLQLQJ�DWWHQGHHV�
FRPSULVLQJ� LQGLYLGXDOV� IURP� 1RQ�*RYHUQPHQWDO� 2UJDQL]DWLRQV� �1*2V��� �� 6WDWH� 5XUDO�
/LYHOLKRRG� 0LVVLRQV� �65/0V��� 1DWLRQDO� 5XUDO� /LYHOLKRRG� 0LVVLRQ� �15/0��� %DQNV��
1$%$5'��DQG�$FDGHPLF�,QVWLWXWLRQV��7KH�JDWKHULQJ�SURYLGHG�D�FRPSUHKHQVLYH�UHSUHVHQWDWLRQ�
RI�VWDNHKROGHUV�IURP�YDULRXV�VHFWRUV�DQG�UHJLRQV������

7KH� HYHQW� LV� DLPHG� WR� IDFLOLWDWH� NQRZOHGJH� H[FKDQJH�� SURPRWH� EHVW� SUDFWLFHV�� DGGUHVV�
FKDOOHQJHV��DQG�FKDUW�D�FRXUVH�WRZDUGV�WKH�ORQJ�WHUP�VXVWDLQDELOLW\�DQG�HPSRZHUPHQW�RI�WKH�
6+*�IHGHUDWLRQV��7KH�VSHFLILF�REMHFWLYHV�RI�WKH�FRQIHUHQFH�DUH�JLYHQ�EHORZ��

����������ǣ���

�� &HOHEUDWH�WKH�DFKLHYHPHQWV�RI�6+*�IHGHUDWLRQV�DFURVV�,QGLD�

�� 6KDUH� LQQRYDWLYH� DSSURDFKHV�� EHVW� SUDFWLFHV�� DQG� OHVVRQV� OHDUQHG� LQ� GHYHORSLQJ� 6+*�
IHGHUDWLRQV�DV�$XWRQRPRXV��,QGHSHQGHQW�	�6XVWDLQDEOH�&ROOHFWLYH�(QWHUSULVHV�

�� 5HLPDJLQLQJ�'HVLJQ� RI� 6+*� IHGHUDWLRQV� DQG� SROLF\� UHFRPPHQGDWLRQV� WR� GHYHORS�6+*�
IHGHUDWLRQV�DV�PHPEHU�PDQDJHG��DXWRQRPRXV��PXOWL�VHUYLFH�RUJDQL]DWLRQV�
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7KH�1DWLRQDO�&RQIHUHQFH�RQ�6+*�)HGHUDWLRQV�DQG�WKH�%HVW�6+*�)HGHUDWLRQ�$ZDUGV�&HUHPRQ\�
FRPPHQFHG� ZLWK� SDUWLFLSDQWV� IURP� YDULRXV� VWDWHV� SUHVHQWLQJ� VRQJV� WKDW� KLJKOLJKWHG� WKH�
LPSRUWDQFH�RI�WKH�6+*�PRYHPHQW�DQG�DGGUHVVHG�VRFLDO�LVVXHV��6WDWHV�OLNH�0DKDUDVKWUD��$QGKUD�
3UDGHVK�� DQG� 5DMDVWKDQ� VKRZFDVHG� XQLTXH� VRQJV� DQG� GDQFHV�� LQFOXGLQJ� SHUIRUPDQFHV� OLNH�
5DMDVWKDQ
V��-DJRUH�-RJH��DQG�0HJKDOD\D
V��.KDVL�+XL��VRQJ��7KH�&KDWWLVJDUK�6WDWH�VRQJ���-DL�
+R�&KDWLGL�´���,W�ZDV�PHQWLRQHG�WKDW�WKH�FRQIHUHQFH�VWDUWHG�LQ�WKH�\HDU������DQG�IROORZHG�E\�
VXEVHTXHQW�HGLWLRQV�LQ�������QRZ�LW�LV�WKLUG�FHOHEUDWLRQ�LQ�������7KLV�FHOHEUDWLRQ�LV�OLNHQHG�WR�
D��9LMD\D�<DWUD���V\PEROL]LQJ�D�FROOHFWLYH�LPSDFW�RI�WKH�6+*�PRYHPHQW�LQ�,QGLD���

7KH�&HUHPRQ\�ZLWQHVVHG�WUDGLWLRQDO�OLJKWLQJ�RI�WKH�ODPS�E\�WKH�6+*�ZRPHQ�DQG�GLJQLWDULHV��
7KLV�ZDV�IROORZHG�E\�WKH�0DKDUDVKWUD�6WDWH�SUD\HU�VRQJ���0DKD�3UHUDQD���

����������������

7KH� LQDXJXUDO� VHVVLRQ� RI� WKH� 1DWLRQDO� &RQIHUHQFH� RQ� 6+*� )HGHUDWLRQV� DQG� WKH�%HVW� 6+*�
)HGHUDWLRQ�$ZDUGV�&HUHPRQ\�FRPPHQFHG�ZLWK�DQ�DGGUHVV��,Q�WKH�\HDU�������$30$6�VWDUWHG�
ZLWK�YLVLRQDU\�IUDPHZRUN�IRU�6HOI�+HOS�*URXSV��6+*V��DQG�LQWURGXFHG�WKH�6+*�)HGHUDWLRQ�
$ZDUGV��1RWDEO\��6+*V� IDFLOLWDWHG� WUDQVDFWLRQV� DPRXQWLQJ� WR� ���� ODNK�FURUHV� LQ� OLYHOLKRRG��
FRQWULEXWLQJ�VLJQLILFDQWO\�WR�LPSURYHPHQWV�LQ�KHDOWK��HGXFDWLRQ��DQG�QXWULWLRQ��7KH�FULWLFDO�UROH�
SOD\HG� E\� 6+*V� LQ� &29,'���� UHOLHI� RSHUDWLRQV� XQGHUVFRUHG� WKHLU� VRFLHWDO� LPSDFW�� 7KH�
RYHUDUFKLQJ� YLVLRQ� IURP� ����� WR� ����� HQFRPSDVVHV� WKH� FUHDWLRQ� RI� ZHDOWK� DQG� WKH�
HVWDEOLVKPHQW� RI� D� JHQGHU�MXVW� VRFLHW\�� $� NH\� KLJKOLJKW� LV� WKH� RZQHUVKLS�� XWLOL]DWLRQ�� DQG�
PDQDJHPHQW�RI�WKHVH�6+*V��:KLOH�6+*V�DUH�LQWHUFRQQHFWHG�ZLWK�15/0�DQG�85/0��WKHUH�LV�
D�FRQWHPSODWLRQ�RQ�ZKHWKHU�6+*V�DXWRQRPRXVO\�GHFLGH�RQ�DOO�PDWWHUV��GHPRQVWUDWLQJ�VHOI�
PDQDJHPHQW�DQG�VHOI�FRQWURO��

7KH�SURJUDP�XQIROGV�ZLWK�VWUXFWXUHG�SODQQHU�DQG�SDUDOOHO�VHVVLRQV�IHDWXULQJ�GLIIHUHQW�VWDWHV��
7KHVH� VHVVLRQV� ZLOO� HQJDJH� LQ� GLVFXVVLRQV� DQG� GHEDWHV�� DLPLQJ� WR� IRUPXODWH� IXWXUH�
UHFRPPHQGDWLRQV�� URDGPDSV�� DQG� D� VWUDWHJLF� ZD\� IRUZDUG�� 7KH� FROOHFWLYH� HIIRUW� RI� WKHVH�
GHOLEHUDWLRQV�ZLOO�EH�SUHVHQWHG� LQ� WZR�GD\V�DQG�FRQFOXGHG�VHFRQG�HYHQLQJ�RQ���WK�2FWREHU��
������

7KH�ZHOFRPH�DGGUHVV�GXULQJ�WKH�FHUHPRQ\�VHW�WKH�WRQH��HPSKDVL]LQJ�WKH�FROODERUDWLYH�VSLULW�
DQG�VLJQLILFDQW�DFKLHYHPHQWV�RI�WKH�6+*�PRYHPHQW�WKURXJKRXW�LWV�HYROXWLRQ��7KH�G\QDPLF�DQG�
FRPSUHKHQVLYH� GLVFXVVLRQV� WKURXJKRXW� WKH� FRQIHUHQFH�ZLOO� FRQWULEXWH� WR� VKDSLQJ� WKH� IXWXUH�
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WUDMHFWRU\� RI� 6+*� )HGHUDWLRQV�� IRVWHULQJ� D� FROODERUDWLYH� DQG� SURJUHVVLYH� HQYLURQPHQW� IRU�
VXVWDLQDEOH�GHYHORSPHQW�RI�WKH�6+*�PRYHPHQW��

�����������������

7KH�FROOHFWLYH�HQHUJ\�LQIXVHG�ZLWK�VRQJV�H[HPSOLILHV�WKH�YLEUDQW�VSLULW�RI�WKH�6+*�FHOHEUDWLRQ�
PRYHPHQW�� SRVLWLRQLQJ� LW� DV� RQH� RI� WKH� ODUJHVW� FRPPXQLW\� EDVHG� JURXSV� JOREDOO\�� 7KH�
FRQIHUHQFH�VHUYHV�DV�D�SODWIRUP�IRU�6+*�DQG�92�OHDGHUVKLS� WR�FRQYHQH�DQG�FHOHEUDWH� WKHLU�
DFKLHYHPHQWV�RI�WKH�WKUHH�GHFDGHV��

7KH�FRQWH[W�WUDFHG�WKH�HYROXWLRQ�RI�LQIRUPDO�FUHGLW�IURP�UHODWLYHV��VDKXNDUV��DQG�PRQH\�OHQGHUV�
WR�LWV�FXUUHQW�IRUP�ZLWKLQ�6+*V�OHG�E\�ZRPHQ��$GGUHVVLQJ�JHQGHU�MXVWLFH��LW�LV�DFNQRZOHGJHG�
WKDW� GHVSLWH� 6+*V� EHLQJ� OHG� E\� ZRPHQ�� DXWRPDWLF� SDULW\� LV� HOXVLYH� GXH� WR� VRFLHWDO�
HPEHGGHGQHVV� LQ�JHQGHU�QRUPV�� ,W� LV�HPSKDVL]HG� WKDW� WUDQVIRUPDWLYH� LPSDFW�RI�6+*� ORDQV��
IRVWHULQJ�RZQHUVKLS�DPRQJ�ZRPHQ�DQG�HQDEOLQJ�FRQWURO�RYHU�DVVHWV��

)XUWKHUPRUH�� WKH�PXOWLIDFHWHG�DFWLYLWLHV�RI�6+*V�DQG�IHGHUDWLRQV��HPSKDVL]LQJ� WKH�QHHG� IRU�
RUJDQL]DWLRQDO� VWUHQJWKHQLQJ� DUH� KLJKOLJKWHG�� 7KH� SDUWLFLSDQWV� VKRXOG� QRW� ORVH� IRFXV� RQ� WKH�
SLYRWDO�UROH�RI�6+*V�DQG�OHDGHUVKLS�LQ�WKH�EURDGHU�FRQWH[W��)LQDQFLDO�VXVWDLQDELOLW\�HPHUJHG�DV�
D�FULWLFDO�IDFWRU��DQG�WKH�LPSRUWDQFH�RI�OHDGHUVKLS�LQ�PDQDJLQJ�RUJDQL]DWLRQV�LQFOXVLYHO\�DQG�LQ�
D�SDUWLFLSDWRU\�ZD\�DUH�GLVFXVVHG��

7KH� JOREDO� VLJQLILFDQFH� RI� WKH� 6+*�PRYHPHQW� LV� HPSKDVL]HG�� 7KH� FRQIHUHQFH� VWDQGV� DV� D�
WHVWDPHQW� WR� WKH� DFKLHYHPHQWV� DQG� SURJUHVV� RI� 6+*V�� RIIHULQJ� SURIRXQG� LQVLJKWV� LQWR� WKH�
FKDOOHQJHV�DQG�WULXPSKV�LQ�6+*�GHYHORSPHQW�DQG�LWV�LPSOLFDWLRQV�IRU�SRYHUW\�DOOHYLDWLRQ��7KH�
VFKHGXOHG�VHVVLRQV�LQ�WKH�FRQIHUHQFH�SURYLGH�D�SODWIRUP�IRU�H[WHQVLYH�GHEDWHV�DQG�GLVFXVVLRQV��
XUJLQJ�DOO�SDUWLFLSDQWV�WR�DFWLYHO\�FRQWULEXWH�E\�VKDULQJ�WKHLU�H[SHULHQFHV�DQG�DFKLHYHPHQWV��

���������������������

6%,
V�DFWLYH�SDUWLFLSDWLRQ� LQ� WKH� FHOHEUDWLRQ� LV�QRWHZRUWK\��JLYHQ� LWV�SLYRWDO� UROH� LQ� IXQGLQJ�
6+*V�DQG�IHGHUDWLRQV��$30$6��DIILOLDWHG�ZLWK�6%,��IRFXVHV�RQ�FDSDFLW\�EXLOGLQJ�DQG�ILQDQFLDO�
OLQNDJH�ZLWKLQ�WKH�6+*�IUDPHZRUN�DQG�LV�GHHSO\�HQJDJHG�LQ�SROLF\�PDNLQJ��:LWK�D�VWUDWHJLF�
SUHVHQFH�LQ�JRYHUQPHQWDO�PHHWLQJV��$30$6�VSHFLILFDOO\�HPSKDVL]HV�FRPPXQLW\�GHYHORSPHQW�
WKURXJK�6+*V��
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7KH� JOREDO� VLJQLILFDQFH� RI� 6+*V� LV� KLJKOLJKWHG�� WKH\� DUH� WKH� ODUJHVW� FRPPXQLW\�EDVHG�
RUJDQL]DWLRQ�ZRUOGZLGH��ZLWK�D�VL]H�RI����FURUH�6+*V�ZRPHQ����FURUH�JURXSV��DQG�������3)2V��
6KH�SRLQWHG�RXW�WKH�VXSSRUW�H[WHQGHG�E\�WKH�6XSUHPH�&RXUW�LQ�IRVWHULQJ�FRRSHUDWLRQ��'UDZLQJ�
SDUDOOHOV�ZLWK�*HUPDQ\
V�&RRSHUDWLYH�PRYHPHQW�WKDW�RULJLQDWHG�LQ�WKH�����V��WKH�VWUHQJWK�RI�
WKH�6+*�PRYHPHQW�IROORZLQJ�D�YLVLW�DQG�LQWHUDFWLRQ�LQ�*HUPDQ\��:RPHQ�ZKR�FRQQHFWV�LQ�WKH�
IDPLO\��FRPPXQLW\��DQG�QDWLRQDO�ERXQGDULHV��UHVRQDWLQJ�ZLWK�WUHPHQGRXV�HQHUJ\��

/RRNLQJ�WRZDUGV�WKH�IXWXUH��WKH�9LVLRQ�RI������LV�SUHVHQWHG��HQYLVLRQLQJ�WKH�FUHDWLRQ�RI�ZHDOWK�
LQWHUWZLQHG� ZLWK� JHQGHU� MXVWLFH�� UHFRJQL]LQJ� ZRPHQ� DV� D� UREXVW� IRXQGDWLRQ� IRU� VRFLHWDO�
VWUHQJWK���

&HUWDLQ�ZHDNQHVVHV�ZLWKLQ�WKH�PRYHPHQW�DUH�VSRWWHG��LGHQWLI\LQJ�WKH�LPSHUDWLYH�WR�GHYHORS�D�
UREXVW�0DQDJHPHQW�,QIRUPDWLRQ�6\VWHP��0,6���V\VWHP�UDWLQJ�DQG�JUDGLQJ��DQG�HVWDEOLVKLQJ�D�
GHGLFDWHG�UDWLQJ�DJHQF\�IRU�6+*V�DQG�)DUPHU�3URGXFHU�2UJDQL]DWLRQV��)32V���7KH�HIIRUWV�RI�
$30$6�LQ�SURYLGLQJ�WUDLQLQJ��PDUNHWLQJ�VXSSRUW��DQG�DXGLW�VHUYLFHV�DUH�DFNQRZOHGJHG�DQG�WKH�
QHHG�IRU�LPSURYHPHQW�LQ�WKHVH�DUHDV�DUH�GLVFXVVHG��,W�LV�KRSHG�WKDW�WKH�GLVFXVVLRQV�ZRXOG�\LHOG�
FROOHFWLYH�EHQHILWV�DQG�IXUWKHU�HOHYDWH�WKH�6+*�PRYHPHQW
V�LPSDFW��

������������

+LJKOLJKWLQJ� WKH� H[WHQVLYH� UHDFK�� LW� LV� PHQWLRQHG� WKDW� WKH� FRQQHFWLRQ� RI� ��� FURUH� ZRPHQ��
PDNLQJ�LW�WKH�ODUJHVW�FRPPXQLW\�RUJDQL]DWLRQ�SURJUDP���

7KH�)::%�ZDV�LQVWUXPHQWDO�LQ�SURYLGLQJ�JXDUDQWHHV�WR�EDQNV�IRU�IDFLOLWDWLQJ�ORDQV��UHVXOWLQJ�
LQ�WKH�JHQHUDWLRQ�RI�D�VXEVWDQWLDO���ODNK�FURUHV�IRU�OLYHOLKRRG�DFWLYLWLHV��7KH�VHVVLRQ�LQFOXGHG�D�
ERRN� ODXQFK���)URP�&DU�6KHG� WR�&RUQHUV�DQG�%H\RQG���DXWKRUHG�E\�0U��6��5DPDQ��:KROH�
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7LPH�0HPEHU�DW�6(%,��0XPEDL��$�GLVWLQJXLVKHG�SURIHVVLRQDO�ZLWK�D� ULFK�EDFNJURXQG��0U��
5DPDQ� VKDUHG� KLV� MRXUQH\� IURP� OLYLQJ� LQ� D� FDU� VKHG� WR� DFKLHYLQJ� WKH� KLJKHVW� OHYHOV� LQ� WKH�
ILQDQFLDO�VHFWRU��'HVSLWH�IDFLQJ�FKDOOHQJHV�DQG�JURZLQJ�XS�LQ�OHVV�IRUWXQDWH�FLUFXPVWDQFHV��0U��
5DPDQ
V�VWRU\�HPSKDVL]HG�WKH�WUDQVIRUPDWLYH�SRZHU�RI�GHWHUPLQDWLRQ�DQG�KDUG�ZRUN��

����������������������������������������������

7KH� SUHVHQFH� RI� GLJQLWDULHV�� DQG� UHFRJQL]LQJ� WKH� XQWLULQJ� OHDGHUVKLS� RI� &6� 5HGG\� DUH�
DFNQRZOHGJHG��7KH�VHVVLRQ�FRQFOXGHG�RQ�D�SRVLWLYH�QRWH��DFNQRZOHGJLQJ�WKH�WUDQVIRUPDWLYH�
SRZHU�RI�GHWHUPLQDWLRQ�DQG�WKH�FUXFLDO�UROH�SOD\HG�E\�ZRPHQ�LQ�LQVSLULQJ�DQG�VKDSLQJ�OLYHV��

2XWFRPHV� 3ROLF\�5HFRPPHQGDWLRQV�
)XUWKHU�'LVFXVVLRQ�:D\�

)RUZDUG�
�$FKLHYHPHQWV�DQG�
UHFRJQLWLRQ�RI�6+*V
�
VXEVWDQWLDO�FRQWULEXWLRQ�
WR�OLYHOLKRRG��KHDOWK��HG�
XFDWLRQ��DQG�QXWULWLRQ��
WRWDOLQJ�����ODNK�FURUHV�
LQ�WUDQVDFWLRQV��

�5HFRJQLWLRQ�RI�6+*V�DV�
WKH�ODUJHVW�FRPPXQLW\�
EDVHG�RUJDQL]DWLRQ�JORE�
DOO\��

�$FNQRZOHGJPHQW�RI�
6+*V
�UROH�LQ�&29,'�
���UHOLHI�RSHUDWLRQV�

�9LVLRQ�IRU�������&UHD�
WLRQ�RI�ZHDOWK��JHQGHU�
MXVW�VRFLHW\��DQG�DXWRQ�
RP\�RI�6+*V�LQ�GHFL�
VLRQ�PDNLQJ��

�9LVLRQ�IRU�������&UHD�
WLRQ�RI�ZHDOWK�LQWHU�
WZLQHG�ZLWK�JHQGHU�MXV�
WLFH��

�5HFRJQLWLRQ�RI�FKDO�
OHQJHV�LQ�SURPRWLQJ�
6+*V�DQG�6+*�IHGHUD�
WLRQV��DORQJ�ZLWK�DF�

�6WUHQJWKHQ�RUJDQL]DWLRQDO�DV�
SHFWV�RI�6+*V�DQG�IHGHUD�
WLRQV��SURPRWLQJ�DXWRQRPRXV�
GHFLVLRQ�PDNLQJ��

�(PSKDVL]H�ILQDQFLDO�VXVWDLQ�
DELOLW\��LQFOXVLYH�OHDGHUVKLS��
DQG�SDUWLFLSDWRU\�PDQDJH�
PHQW��

�'HYHORS�D�QDWLRQDO�DQG�ZHE�
EDVHG�GDWDEDVH��DORQJ�ZLWK�D�
UREXVW�0,6��V\VWHP�UDWLQJ��
DQG�JUDGLQJ�IRU�HIIHFWLYH�
PRQLWRULQJ��

�(VWDEOLVK�D�GHGLFDWHG�UDWLQJ�
DJHQF\�IRU�6+*V�DQG�)32V��

�6WUHQJWKHQ�HIIRUWV�LQ�WUDLQLQJ��
PDUNHWLQJ�VXSSRUW��DXGLW�VHU�
YLFHV��WHFKQLFDO�VNLOOV��SURSHU�
IXQG�XWLOL]DWLRQ��DQG�HIIHFWLYH�
IXQGLQJ�PDQDJHPHQW��

�(PSKDVL]H�VHOI�PDQDJHPHQW�
DQG�FRPPXQLW\�GHFLVLRQ�
PDNLQJ��FRQVLGHULQJ�WKH�HV�
WDEOLVKPHQW�RI�*HQGHU�5H�
VRXUFH�&HQWUHV�WR�DGGUHVV�
JHQGHU�LVVXHV��

�'LVFXVV�DFKLHYHPHQWV�DQG�
FKDOOHQJHV�LQ�6+*�DQG�6+*�
IHGHUDWLRQV�GHYHORSPHQW��
IRUPXODWH�IXWXUH�
UHFRPPHQGDWLRQV��DQG�
URDGPDSV��
�6WUHQJWKHQ�FROODERUDWLRQ�
EHWZHHQ�ILQDQFLDO�LQVWLWXWLRQV�
DQG�6+*V��DGGUHVVLQJ�
ZHDNQHVVHV�WR�IRUWLI\�WKH�6+*�
PRYHPHQW��
�$GGUHVV�LVVXHV�OLNH�GRPHVWLF�
YLROHQFH�DQG�DEXVH�WKURXJK�
*HQGHU�5HVRXUFH�&HQWUHV�
�*5&V��ZKLOH�IRFXVLQJ�RQ�WKH�
VRFLDO��HFRQRPLF��DQG�SROLWLFDO�
HPSRZHUPHQW�RI�ZRPHQ��
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NQRZOHGJPHQW�RI�ZHDN�
QHVVHV�DQG�WKH�QHHG�IRU�
LPSURYHPHQW�LQ�DUHDV�
OLNH�0,6�DQG�WUDLQLQJ��

��������ͳǣ�����������������Ǧ���������Ǧ��������������������Ȃ�����������
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7KH�SURFHHGLQJV�VHVVLRQ�RI�3OHQDU\���GHOYHG�LQWR�WKH�H[SHULHQFHV�RI�WHQ�6+*�)HGHUDWLRQV��HDFK�
UHSUHVHQWHG� E\� D� PHPEHU� ZKR� VKDUHG� LQVLJKWV� LQWR� WKHLU� VSHFLDOL]DWLRQ�� DFKLHYHPHQWV� DQG�
H[SHULHQFHV��

���*KRRPHU���5DMDVWKDQ

+LJKOLJKWHG�WKH�VXFFHVV�RI�WKHLU�IHGHUDWLRQ�LQ�SURPRWLQJ�WKH�FXOWLYDWLRQ�RI�3DOL�FURS�DPRQJ�WKH�
WULEDO� FRPPXQLW\��7KH� IHGHUDWLRQ� VWDUWHG� LQ������ZLWK� �� ODNK��ZLWK� HQWHUSULVHV� DFWLYLWLHV�RI�
FXVWDUG�DSSOH�� LW�KDV�JURZQ� WR���� ODNK� LQ������� SURYLGLQJ� OLYHOLKRRGV� IRU������ZRPHQ� DQG�
ZDQWHG�WR�DFKLHYH���FURUH�LQ�WKH�\HDU�������

�� 3UDGDQ�3URPRWHG���&/)�-KDUNKDQG

7KHLU�IHGHUDWLRQ�ZDV�UHJLVWHUHG�LQ�������LQLWLDOO\�VWDUWLQJ�ZLWK�����ZRPHQ�DQG�QRZ�LQYROYLQJ�
�����ZRPHQ�IDUPHUV�DUH�SDUW�RI�WKH�&/)��7KH�IHGHUDWLRQ�IRFXVHV�RQ�FXOWLYDWLRQ��ZDWHUPHORQ�
IDUPLQJ��DQG�JHQGHU�MXVWLFH��HPSRZHULQJ�ZRPHQ�HFRQRPLFDOO\�DQG�VRFLDOO\��

���6UL�3DGZDWL�0DKLOD�$EK\XGD\D�6DQJDP���7LUXSDWKL�

7KH�MRXUQH\�RI�WKH�IHGHUDWLRQ�VLQFH�LWV�LQFHSWLRQ�LQ�������ZLWK�D�FXUUHQW�WXUQRYHU�RI����FURUHV�
DQG������PHPEHUV�LV�VKDUHG��7KH�IHGHUDWLRQ�VXSSRUWV�KRXVLQJ�ORDQV��VFKRODUVKLSV��DQG�YDULRXV�
HQWHUSULVHV��HPSKDVL]LQJ�XQLW\�DQG�WUXVWZRUWKLQHVV�DPRQJ�PHPEHUV���

���.XGXPEDVUHH���.HUDOD���.DVDUJRDG�

:LWK� ���� 6+*V� DQG� �����PHPEHUV�� .XGXPEDVUHH� RSHUDWHV� DW� WKH� *UDP� 3DQFKD\DW� OHYHO��
SURPRWLQJ�PLFUR�HQWHUSULVHV�DFURVV�YDULRXV�VHFWRUV��(QWHUSULVH�DFWLYLWLHV�LQFOXGH�EDNHU\��SLFNOH�
XQLWV��QXWULWLRQ�FHQWHUV��DQG�VXSSRUW�IRU�WKRVH�ZKR�ORVW�MREV�DEURDG��

����03����6XGKD�%DJHO�

7KH\� KDYH� D� WUDQVIRUPDWLYH� LPSDFW� RQ� ����� IDPLOLHV�� WXUQLQJ� PDQ\� ZRPHQ� LQWR� ODNKSDWL�
HQWUHSUHQHXUV�� 7KH� IHGHUDWLRQ� VXSSRUWV� ZRPHQ� LQ� RZQLQJ� ODQG�� EHFRPLQJ� 6DUSDQFKV�� DQG�
SDUWLFLSDWLQJ�LQ�6+*�FHOHEUDWLRQV�DW�D�QDWLRQDO�OHYHO��

���5LQD�6LQDKD�±�7ULSXUD�

7KH� IHGHUDWLRQ� UHJLVWHUHG� LQ� ����� ZLWK� ��� PHPEHUV�� 6PW� 5LQD� 6LQDKD� KLJKOLJKWHG� WKH�
FKDOOHQJHV�RI�RSHUDWLQJ�LQ�KLOO�DUHDV��IRFXVLQJ�RQ�FDQGOH�PDNLQJ��MXWH�EDJ�DFWLYLWLHV��DQG�OHDI�
SODWHV��

���6HHPD�&KRXGKDUL�±�1LW\D�6DQJ��:HVW�%HQJDO�



ϵ�

7KH\�VKDUHG�RQJRLQJ�DFWLYLWLHV�VXFK�DV�WDLORULQJ�DQG�FOXVWHU�OHYHO�OLYHOLKRRG�WUDLQLQJ��ZLWK�D�
QRWDEOH�WXUQRYHU�RI����ODNKV�RI�WKH�1LW\D�6DQJ�IHGHUDWLRQ��

���9UXVKDOL�'KLQNDU��.D\DSDODN�&05&��0+�

7KHLU�IHGHUDWLRQ�IRUPHG�LQ�������WKH\�KLJKOLJKWHG�VXFFHVVIXO�VDYLQJV��FXOWLYDWLRQ�RI�YHJHWDEOHV��
DQG�SURILWDEOH�EXVLQHVV�SODQV��FRQWULEXWLQJ�WR�WKH�HPSRZHUPHQW�RI�ZRPHQ��

���-DKDUD�.KDWXQ�±�%5/3�

7KH\�VKDUHG�WKHLU�FKDOOHQJHV�KRZ�WKH\�RYHUFRPH�UHVLVWDQFH�WR�DWWHQGLQJ�PHHWLQJV�WR�DFKLHYH�
VXFFHVV�LQ�WRLOHW�FRQVWUXFWLRQ��KHDOWK�LQLWLDWLYHV��DQG�OLYHOLKRRG�SURPRWLRQ��

����$QMX�%RUDK�±�&/)��$VVDP�

7KH�IHGHUDWLRQ�IRUPHG�LQ�������WKH�FKDOOHQJHV�LQ�JHWWLQJ�ORDQV�DQG�EXLOGLQJ�VHOI�FRQILGHQFH��
XOWLPDWHO\�DFKLHYLQJ�VXFFHVV�LQ�HQWHUSULVHV�OLNH�MDP�DQG�MHOO\�PDNLQJ�DUH�GLVFXVVHG��

�������������������������

9L]LDQDJDUDP���*DQW\DGD�)HGHUDWLRQ�VKDUHG�DFKLHYHPHQWV��HPSKDVL]LQJ�ILQDQFLDO�VWDELOLW\�DQG�
SODQV�WR�RSHQ�D�SHWURO�EDQN��7KH\�KDYH�UDLVHG�FRQFHUQ�DERXW�VWDWH�FRQWURO�RYHU�IHGHUDWLRQV�DQG�
HPSKDVL]HG�WKH�QHHG�IRU�VHOI�PDQDJHPHQW�DQG�FRPPXQLW\�GHFLVLRQ�PDNLQJ��

5HIOHFWLRQV�IURP�03�DQG�-KDUNKDQG�KLJKOLJKWHG�WKH�UROH�RI�6+*V�LQ�VRFLDOO\��HFRQRPLFDOO\��
DQG�SROLWLFDOO\�HPSRZHULQJ�ZRPHQ��7KHUH�ZDV�HPSKDVL]HV�*HQGHU�5HVRXUFH�&HQWUHV�DQG�WKH�
WUDQVIRUPDWLRQ�RI�&/)V� LQWR�*5&V�ZHUH�GLVFXVVHG� WR� IXUWKHU�HPSRZHU�ZRPHQ�DQG�DGGUHVV�
LVVXHV�OLNH�GRPHVWLF�YLROHQFH�DQG�DEXVH��

����������������������������

2XWFRPHV 3ROLF\�5HFRPPHQGDWLRQV
)XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG

�,QVLJKWV�LQWR�WKH�H[SHULHQFHV�
RI�WHQ�QRWDEOH�6+*�
)HGHUDWLRQV�UHSUHVHQWLQJ�
GLIIHUHQW�UHJLRQV��$QG�
VKRZFDVH�RI�GLYHUVH�
DFKLHYHPHQWV�DQG�

�(PSKDVL]H�JHQGHU�MXVWLFH��
HFRQRPLF�HPSRZHUPHQW��DQG�
VRFLDOO\�LPSDFWIXO�DFWLYLWLHV��

�2YHUFRPLQJ�VWDWH�FRQWURO�RYHU�
IHGHUDWLRQV�DQG�SURPRWH�VHOI�
PDQDJHPHQW��

��([SORUH�FROODERUDWLYH�
LQLWLDWLYHV�EHWZHHQ�GLIIHUHQW�
IHGHUDWLRQV�DQG�RUJDQL]DWLRQV��

�$GGUHVV�FKDOOHQJHV�IDFHG�E\�
IHGHUDWLRQV�DQG�OHDUQ�IURP�
VXFFHVVIXO�PRGHOV�DQG�



ϭϬ�

VSHFLDOL]DWLRQV�RI�WKHVH�
IHGHUDWLRQV��

�5DLVHG�FRQFHUQHG�DERXW�VWDWH�
FRQWURO�RYHU�6+*V�DQG�
IHGHUDWLRQV�E\�JRYHUQPHQW�
DQG�WKH�QHHG�IRU�VHOI�
PDQDJHPHQW�DQG�FRPPXQLW\�
GHFLVLRQ�PDNLQJ�ZDV�
KLJKOLJKWHG�

�7KHUH�LV�GLVFXVVLRQ�RQ�
HPSRZHULQJ�UROH�RI�6+*V�
DQG�GLVFXVVLRQV�RQ�*HQGHU�
5HVRXUFH�&HQWUHV��*5&V����

�)RFXV�RQ�WKH�UROH�RI�*HQGHU�
-XVWLFH�DQG�*HQGHU�5HVRXUFH�
&HQWUHV��*5&V��LQ�HPSRZHULQJ�
ZRPHQ�DQG�DGGUHVVLQJ�LVVXHV�OLNH�
GRPHVWLF�YLROHQFH�DQG�DEXVH��

LQQRYDWLYH�LQLWLDWLYHV�ZLWKLQ�
6+*V��

�)XUWKHU�H[SORUH�WKH�UROH�RI�
*HQGHU�5HVRXUFH�&HQWUHV�
�*5&V��DQG�VWUDWHJLHV�IRU�
WUDQVIRUPLQJ�&RPPXQLW\�
/HDUQLQJ�)RUXPV��&/)V��LQWR�
*5&V��

'XULQJ�WKH�VHFRQG�KDOI�RI�GD\����SDUWLFLSDQWV�ZHUH�FDWHJRUL]HG�LQWR�WKUHH�JURXSV��WDNLQJ�LQWR�
DFFRXQW�WKH�QXPEHU�RI�DWWHQGHHV�IURP�WKH�6RXWK�UHJLRQ�DQG�RWKHU�VWDWHV��'XH�WR�D�KLJKHU�QXPEHU�
RI�+LQGL�VSHDNLQJ�SDUWLFLSDQWV��WKH\�ZHUH�VSOLW�LQWR�WZR�JURXSV��ZKLOH�WKH�UHSUHVHQWDWLYHV�IURP�
WKH�6RXWK�UHJLRQ�IRUPHG�D�VHSDUDWH�JURXS��(DFK�RI�WKHVH�WKUHH�JURXSV�HQJDJHG�LQ�WZR�SDUDOOHO�
VHVVLRQV��7KH�VHVVLRQV� FRYHUHG�YDULRXV� WRSLFV�� HDFK� IDFLOLWDWHG�E\� D�PRGHUDWRU�DQG� IHDWXUHG�
SUHVHQWHUV��7KH�WRSLFV�IRU�SDUDOOHO�VHVVLRQV��PRGHUDWRUV��SUHVHQWHUV�DQG�RXWFRPH�RI�HDFK�VHVVLRQ�
LV�DV�IROORZV��

�����������������ͳǣ���
�	����������������������������������������Ǧ
����������������������������������������������̵���������������
������������������������������������������

/DQJXDJH��7HOXJX�
6WDWHV��$3��7HODQJDQD��.DUQDWDND��7DPLOQDGX�	�.HUDOD�



ϭϭ�

0RGHUDWRUV�

x 0U��3��0RKDQDLDK��$30$6�%RDUG�PHPEHU�

x 3URI��6KDPEX�3UDVDG��,50$�	�$30$6�%RDUG�PHPEHU�

3DQHOLVWV�

x $JHQGD�VHWWLQJ�IRU�WKH�6HVVLRQ���:RPHQ�IURP�WZR�6+*�)HGHUDWLRQV�

x 0U��6XUHQGUDQ�77��'0&� .XGXPEDVKUHH�

x 0V��0RXPLWD�'DV�&KDNUDEDUWL��/HDG��1RQ�IDUP��:HVW�%HQJDO

x 0U��.RQGD�5DGKD�.ULVKQD��&22��+,+

2XWFRPHV� 3ROLF\�5HFRPPHQGDWLRQV� )XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG�

��(PSKDVLV�RQ�VHOI�
PDLQWHQDQFH�RI�6+*�
IHGHUDWLRQV�E\�JURXS�
PHPEHUV��UHGXFLQJ�
GHSHQGHQFH�RQ�H[WHUQDO�
VXSSRUW��
��(QFRXUDJHPHQW�IRU�JURXSV�
WR�PRYH�EH\RQG�H[WHUQDO�
ORDQV�DQG�LQFUHDVH�UHOLDQFH�
RQ�JURXS�VDYLQJV��
��5HFRJQLWLRQ�RI�VLJQLILFDQW�
SRWHQWLDO�IRU�LQQRYDWLRQV�
ZLWKLQ�WKH�VHFWRU�
��*URZWK�LQ�WKH�FRQILGHQFH�
RI�JURXSV�RYHU�WLPH��
��2EVHUYDWLRQ�RI�KXVEDQGV�
VXSSRUWLQJ�ZRPHQ�IRU�
HPSRZHUPHQW��

��)RUPXODWH�SROLFLHV�WR�SURPRWH�
VHOI�VXIILFLHQF\�DQG�
LQGHSHQGHQFH�RI�6+*�
IHGHUDWLRQV��SURYLGLQJ�
JXLGDQFH�RQ�HIIHFWLYH�
PDQDJHPHQW��
��,QFHQWLYL]H�JURXSV�WR�
SULRULWL]H�JURXS�VDYLQJV�RYHU�
H[WHUQDO�ORDQV�WKURXJK�
ILQDQFLDO�VXSSRUW�RU�
UHFRJQLWLRQ��
��&UHDWH�D�VXSSRUWLYH�
HQYLURQPHQW�IRU�LQQRYDWLYH�
LQLWLDWLYHV�ZLWKLQ�6+*�
IHGHUDWLRQV��SRVVLEO\�WKURXJK�
JUDQWV�RU�DZDUGV��
��'HYHORS�SURJUDPV�WKDW�
HQFRXUDJH�DQG�UHFRJQL]H�PDOH�
VXSSRUW�IRU�ZRPHQ
V�
HPSRZHUPHQW�ZLWKLQ�6+*V�
�([SORUH�DYHQXHV�IRU�
LQWHJUDWLQJ�JURXS�VDYLQJV�LQWR�
EURDGHU�HFRQRPLF�LQLWLDWLYHV��

��&RQWLQXHG�GLVFXVVLRQV�
RQ�VWUDWHJLHV�IRU�VHOI�
PDLQWHQDQFH�DQG�
LQGHSHQGHQFH�RI�6+*�
IHGHUDWLRQV��
��6KDUH�VXFFHVV�VWRULHV�DQG�
EHVW�SUDFWLFHV�UHODWHG�WR�
LQQRYDWLYH�LQLWLDWLYHV�
ZLWKLQ�WKH�VHFWRU��
��([SORUH�WKH�G\QDPLFV�RI�
VSRXVDO�VXSSRUW�LQ�
ZRPHQ
V�HPSRZHUPHQW�
DQG�GLVFXVV�ZD\V�WR�
HQKDQFH�LW�IXUWKHU�
�&RQVLGHU�WKH�UROH�RI�
JURXS�VDYLQJV�LQ�IXQGLQJ�
HQWUHSUHQHXULDO�YHQWXUHV�
DQG�HFRQRPLF�DFWLYLWLHV��
��'LVFXVV�ZD\V�WR�
VWUHQJWKHQ�WKH�OLQN�
EHWZHHQ�6+*�IHGHUDWLRQV�
DQG�SROLWLFDO�SDUWLFLSDWLRQ�
IRU�ZRPHQ��

/DQJXDJH��+LQGL�±���
6WDWHV��5DMDVWKDQ��0DKDUDVKWUD��7ULSXUD��&KKDWWLVJDUK��0DQLSXU�*XMDUDW�	�:HVW�%HQJDO�



ϭϮ�

0RGHUDWRUV���

x 0U��-LML�0DPPHQ��([HFXWLYH�'LUHFWRU��6D�GKDQ

x 0V��6KUXWKL�6XUHQGUDQ��3URJUDP�0DQDJHU��(',,�

3DQHOLVWV�

x $JHQGD�VHWWLQJ�IRU�WKH�6HVVLRQ���:RPHQ�IURP�WZR�6+*�)HGHUDWLRQV�
x 0U��9�3UDVDGD�5DR��0'��18/0�

x 0U��1DQFKDULDK��0'� 6WUHH�1LGKL

x 0U��$OND�8PD�0DKHVK��'HSXW\�&(2��250$6

2XWFRPHV 3ROLF\�5HFRPPHQGDWLRQV )XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG

��6XFFHVVIXO�VKRZFDVH�RI�
6+*V�DV�LQFXEDWRUV�RI�
ZRPHQ�RZQHG�HQWHUSULVHV�
DQG�FRQWULEXWRUV�WR�\RXQJ�
ZRPHQ
V�VNLOOLQJ�DQG�
HPSOR\DELOLW\�
�5HFRJQLWLRQ�RI�WKH�
LPSRUWDQFH�RI�DJUL�DQG�
DOOLHG�DFWLYLWLHV�LQ�6+*V��
ZLWK�D�IRFXV�RQ�QRQ�IDUP�
UHODWHG�DFWLYLWLHV���
�,QVLJKWV�LQWR�WKH�
H[SHULHQFHV�DQG�VXFFHVVHV�
RI�6+*V�LQ�YDULRXV�VHFWRUV�
OLNH�GLDU\��SRXOWU\��GXFWDU\��
JRDWDU\��DQG�QRQ�IDUP�
SURGXFWV��
��,GHQWLILHG�VFRSH�IRU�
EXVLQHVV�LQ�6+*V�ZLWK�
DYDLODEOH�IDFLOLWDWLRQ�IURP�
YDULRXV�SOD\HUV���

��(QFRXUDJH�DQG�SURPRWH�
6+*V�WR�H[SORUH�GLYHUVH�
VHFWRUV�EH\RQG�WUDGLWLRQDO�DJUL�
DFWLYLWLHV��
�3ROLF\�VXSSRUW�IRU�QRQ�
FROODWHUDO�ORDQV�WR�ZRPHQ�
6+*V��UHFRJQL]LQJ�WKHLU�
WUXVWZRUWKLQHVV�LQ�UHSD\PHQW��
�(PSKDVL]H�WKH�UROH�RI�&/)V�LQ�
DFFHVVLQJ�JUDQWV��ORDQV��DQG�
VFKHPHV�IRU�VRFLR�HFRQRPLF�
HPSRZHUPHQW��
�3URPRWH�WKHPDWLF�WUDLQLQJ�RQ�
SURGXFWLRQ��SDFNDJLQJ��DQG�
EUDQGLQJ�WR�HQKDQFH�
VXVWDLQDELOLW\�DQG�SURILWDELOLW\�
RI�6+*V��
�(QFRXUDJH�6+*V�WR�FDSLWDOL]H�
RQ�WKHLU�XQLTXH�SURGXFWV�DQG�
H[SORUH�REWDLQLQJ�*,�WDJV��

��&RQWLQXHG�GLDORJXH�RQ�
WKH�SRWHQWLDO�RI�6+*V�LQ�
YDULRXV�VHFWRUV�DQG�WKH�
QHHG�IRU�GLYHUVLILHG�
HFRQRPLF�DFWLYLWLHV��
�([SORUDWLRQ�RI�
PHFKDQLVPV�WR�IXUWKHU�
VWUHQJWKHQ�WKH�ILQDQFLDO�
GLVFLSOLQH�RI�6+*V��
�'LVFXVVLRQ�RQ�KRZ�WR�
HQKDQFH�OLWHUDF\�DQG�
FDSDFLW\�EXLOGLQJ�
SURJUDPV�IRU�6+*V�WR�
LPSURYH�PDUNHW�LQFOXVLRQ�
DQG�SURILWDELOLW\��
�([SORUH�SDUWQHUVKLSV�ZLWK�
GLIIHUHQW�SODWIRUPV�DQG�
RXWOHWV�IRU�PDUNHWLQJ�QRQ�
IDUP�UHODWHG�SURGXFH��
&RQWLQXHG�H[SORUDWLRQ�RI�
VWUDWHJLHV�IRU�PDUNHWLQJ�



ϭϯ�

�5HFRJQLWLRQ�RI�WKH�
LPSRUWDQFH�RI�XQLTXH�
SURGXFWV�ZLWK�SRWHQWLDO�
GHPDQG��SUHIHUDEO\�ZLWK�
*HRJUDSKLFDO�,QGLFDWLRQ�
�*,��WDJV���
�$FNQRZOHGJPHQW�RI�WKH�
FKDOOHQJHV�LQ�PDUNHWLQJ��
HVSHFLDOO\�IRU�LOOLWHUDWH�
DUWLVDQV��

�)DFLOLWDWH�PDUNHWLQJ�
H[SORUDWLRQ�EHIRUH�HQWHULQJ�
LQWR�D�EXVLQHVV��ZLWK�D�IRFXV�RQ�
QHWZRUN�EXLOGLQJ�ZLWK�GLIIHUHQW�
SODWIRUPV�DQG�RXWOHWV��
�$GYRFDWH�IRU�OLWHUDF\�DQG�
FDSDFLW\�EXLOGLQJ�SURJUDPV�IRU�
6+*V�WR�HQKDQFH�PDUNHW�
LQFOXVLRQ�DQG�SURILW��

XQLTXH�SURGXFWV�IURP�
6+*V��
�$GGUHVV�FKDOOHQJHV�IDFHG�
E\�LOOLWHUDWH�DUWLVDQV��
SRWHQWLDOO\�WKURXJK�
SDUWQHUVKLSV�ZLWK�
RUJDQL]DWLRQV�SURYLGLQJ�
OLWHUDF\�VXSSRUW��
�&ROODERUDWLRQ�ZLWK�
SODWIRUPV�OLNH�$PD]RQ��
)OLSNDUW��75,)(7��DQG�
RWKHUV�WR�HQKDQFH�PDUNHW�
UHDFK�IRU�6+*V��
�5HJXODU�DVVHVVPHQW�DQG�
UHILQHPHQW�RI�VWUDWHJLHV�WR�
DFKLHYH�ILQDQFLDO�WDUJHWV�
DQG�VHWWLQJ�RI�JRDO�DQG�
YLVLRQ�RI�WKH�IHGHUDWLRQ�

/DQJXDJH��+LQGL�±���
6WDWHV��03���%LKDU��-KDUNKDQG��2GLVKD����'HOKL��0HJKDOD\D�	�$VVDP�

0RGHUDWRUV��

x 0U��$��6DUDWK�&KDQGUD��,$6�0'��68/0��0L]RUDP

x 0V��0HHUD�6KDQR\��<RXWK�IRU�-REV�

3DQHOLVWV

x $JHQGD�VHWWLQJ�IRU�WKH�6HVVLRQ��:RPHQ�IURP�WZR�6+*�)HGHUDWLRQV�

x 0U��-DJDW�%DULN��7HDP�&RRUGLQDWRU��35$'$1�

x 0V��3DGPD��60&��0(30$�76

x 0U��.LUDQ��([HFXWLYH�'LUHFWRU��9LNDVD

2XWFRPHV 3ROLF\�5HFRPPHQGDWLRQV )XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG



ϭϰ�

��6KDULQJ�RI�H[SHULHQFHV�DQG�
DFKLHYHPHQWV�E\�6+*�
PHPEHUV�IURP�GLIIHUHQW�
VWDWHV��
��,QVLJKWV�LQWR�WKH�VXFFHVV�
VWRULHV�DQG�FKDOOHQJHV�IDFHG�
E\�YDULRXV�6+*�
)HGHUDWLRQV��

��6WUHQJWKHQLQJ�PLFUR�ILQDQFH�
DQG�HQWHUSULVH�IRU�WKH�IXWXUH�RI�
6+*V��
��(PSKDVLV�RQ�PDUNHW�
LQWHOOLJHQFH�DQG�FRPSOHWH�
LQIRUPDWLRQ�IRU�PDQDJLQJ�ULVNV�
DQG�FKDOOHQJHV��
��$FNQRZOHGJLQJ�WKH�QHHG�IRU�
FRQWLQXRXV�OHDUQLQJ�DQG�
DGDSWDWLRQ�IRU�6+*�
DGYDQFHPHQW��

��&RQWLQXHG�VKDULQJ�RI�
VXFFHVV�VWRULHV�DQG�
FKDOOHQJHV��
��([SORUDWLRQ�RI�QHZ�
DYHQXHV�IRU�6+*�
DGYDQFHPHQW��
��&ROODERUDWLYH�HIIRUWV�LQ�
DGGUHVVLQJ�FRPPRQ�
FKDOOHQJHV��

�����������������ʹǣ�Ȃ���
�	���������������������������������������
������������������ǡ��������Ƭ������������������������������

/DQJXDJH��7HOXJX�
6WDWHV��$3��7HODQJDQD��.DUQDWDND��7DPLOQDGX�	�.HUDOD�

0RGHUDWRUV�

x 0U��5DPHVK�%DEX��6U��&RQVXOWDQW��3RVKDQ�$EKL\DQ�

x 'U��.DPDODMD��6HQLRU�6FLHQWLVW��)1���$,&53�

3DQHOLVWV�

x $JHQGD�VHWWLQJ�IRU�WKH�6HVVLRQ���:RPHQ�IURP�WZR�6+*�)HGHUDWLRQV�

x 0V��6DYLWDEHQ��6(:$

x 0U�0XMWDED�+DVDQ�$VNDUL��+HDOWK���0DQDJLQJ�7UXVWHH�	�3UHVLGHQW��+HOSLQJ�+DQGV�
)RXQGDWLRQ�

x 0V��6RXP\D��30��%5/36

2XWFRPHV 3ROLF\�5HFRPPHQGDWLRQV )XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG

��,GHQWLILFDWLRQ�RI�
PDOQXWULWLRQ�DQG�DQHPLD�LQ�
FRQVLGHUDEOH�QXPEHUV�RI�
FKLOGUHQ�DQG�DGROHVFHQW�JLUOV
��(PSKDVLV�RQ�WKH�QHHG�IRU�
6+*�DQG�6+*�)HGHUDWLRQ�
PHPEHUV�WR�IRFXV�RQ�
+HDOWK��1XWULWLRQ��DQG�
:$6+��UHJXODUO\�GLVFXVVLQJ�
WKHVH�WRSLFV�LQ�WKHLU�JURXS�
PHHWLQJV�
�1HJOHFW�RI�GLHW�GLYHUVLW\�LQ�
PDQ\�IDPLOLHV��

��'HYHORS�DQG�LPSOHPHQW�
FDPSDLJQV�IRFXVHG�RQ�QXWULWLRQ�
DQG�KHDOWK��WDUJHWLQJ�6+*�DQG�
6+*�)HGHUDWLRQ�PHPEHUV�
�)RUPXODWH�SROLFLHV�WR�SUHYHQW�
QRQ�FRPPXQLFDEOH�GLVHDVHV�
DPRQJ�UXUDO�FRPPXQLWLHV��
OHYHUDJLQJ�WKH�UHDFK�RI�6+*�
DQG�6+*�IHGHUDWLRQV�
��5HFRJQL]H�DQG�XWLOL]H�6+*�
DQG�6+*�IHGHUDWLRQV�DV�
HIIHFWLYH�SODWIRUPV�IRU�
SURPRWLQJ�NH\�QXWULWLRQDO�

��&RQWLQXHG�GLVFXVVLRQV�
RQ�VWUDWHJLHV�IRU�
DGGUHVVLQJ�PDOQXWULWLRQ�
DQG�DQHPLD�DPRQJ�
FKLOGUHQ�DQG�DGROHVFHQW�
JLUOV�
��([SORUH�HIIHFWLYH�ZD\V�
WR�LPSOHPHQW�FDPSDLJQV�
RQ�QXWULWLRQ�DQG�KHDOWK�
ZLWKLQ�6+*�FRPPXQLWLHV�
��'LVFXVV�WKH�UROH�RI�6+*�
DQG�6+*�IHGHUDWLRQV�LQ�
SUHYHQWLQJ�QRQ�



ϭϱ�

EHKDYLRUV�DPRQJ�PHPEHUV�DQG�
WKHLU�IDPLOLHV�
��,QWHJUDWH�KHDOWK��QXWULWLRQ��
DQG�:$6+�GLVFXVVLRQV�LQWR�
UHJXODU�JURXS�PHHWLQJV�DQG�
DFWLYLWLHV��

FRPPXQLFDEOH�GLVHDVHV�
DQG�SURPRWLQJ�RYHUDOO�
KHDOWK�
��6KDUH�VXFFHVV�VWRULHV�RI�
6+*�LQLWLDWLYHV�UHODWHG�WR�
QXWULWLRQ��KHDOWK��DQG�
:$6+�
��([SORUH�SRVVLELOLWLHV�IRU�
FROODERUDWLRQV�ZLWK�KHDOWK�
RUJDQL]DWLRQV�DQG�
DJHQFLHV�WR�HQKDQFH�WKH�
LPSDFW�RI�6+*�LQLWLDWLYHV�
LQ�WKH�KHDOWK�VHFWRU��

/DQJXDJH��+LQGL�±���
6WDWHV��5DMDVWKDQ��0DKDUDVKWUD��7ULSXUD��&KKDWWLVJDUK��0DQLSXU�*XMDUDW�	�:HVW�%HQJDO�

0RGHUDWRUV�

x 'U��/DNVKPDLDK��
6U��6FLHQWLVW��1,1�

x 0V��/DNVKPL�'XUJD��&RQVXOWDQW��:RUOG�EDQN��

3DQHOLVWV�

x $JHQGD�VHWWLQJ�IRU�WKH�6HVVLRQ��:RPHQ�IURP�WZR�6+*�)HGHUDWLRQV�

x 0U��%\MHVK��:$6+���6U�3URJUDP�FRRUGLQDWRU��:DWHU�$LG�,QGLD�

x 0V��&KDQGULNDEHQ��6(:$�

x 0U��-R\�%KRZPLN��30��6,6'��$65/0�

2XWFRPHV 3ROLF\�5HFRPPHQGDWLRQV )XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG

��,GHQWLILFDWLRQ�RI�6+*�
IHGHUDWLRQV�DV�VXVWDLQDEOH�
SODWIRUPV�IRU�LPSURYLQJ�
1XWULWLRQ��+HDOWK��DQG�
:$6+�DPRQJ�YXOQHUDEOH�
JURXSV��
��5HFRJQLWLRQ�RI�WKH�GLUHFW�
OLQN�EHWZHHQ�:$6+�DQG�
QXWULWLRQ��HPSKDVL]LQJ�WKH�
LPSRUWDQFH�RI�VDIH�GULQNLQJ�
ZDWHU��VDQLWDWLRQ��DQG�
K\JLHQH��
��6XFFHVVIXO�LPSOHPHQWDWLRQ�
RI�:$6+�SURMHFWV�LQ�
UHPRWH�YLOODJHV�WKURXJK�WKH�

��)RUPXODWH�SROLFLHV�WR�
VWUHQJWKHQ�WKH�UROH�RI�6+*�
IHGHUDWLRQV�LQ�LPSOHPHQWLQJ�
:$6+��QXWULWLRQ��DQG�KHDOWK�
SURMHFWV��OHYHUDJLQJ�WKHLU�WUXVW�
DQG�UHDFK�LQ�FRPPXQLWLHV��
��*RYHUQPHQW�VXSSRUW�LQ�
SURYLGLQJ�IXQGV�WR�6+*V�IRU�
WKH�RSHUDWLRQ�DQG�PDLQWHQDQFH�
RI�FRQVWUXFWHG�DPHQLWLHV�WR�
HQVXUH�VXVWDLQDELOLW\��
��(QFRXUDJH�FURS�
GLYHUVLILFDWLRQ�WKURXJK�
DJULFXOWXUDO�SROLFLHV�WKDW�
SURPRWH�WKH�FXOWLYDWLRQ�RI�

��&RQWLQXHG�GLVFXVVLRQV�
RQ�WKH�UROH�RI�6+*�
IHGHUDWLRQV�LQ�VXVWDLQLQJ�
:$6+��QXWULWLRQ��DQG�
KHDOWK�LQLWLDWLYHV��
��([SORUH�RSSRUWXQLWLHV�IRU�
FROODERUDWLYH�HIIRUWV�
EHWZHHQ�6+*�IHGHUDWLRQV�
DQG�JRYHUQPHQW�DJHQFLHV�
WR�HQKDQFH�WKH�LPSDFW�RI�
SURJUDPV��
��$GGUHVV�FKDOOHQJHV�
UHODWHG�WR�WKH�RSHUDWLRQ�
DQG�PDLQWHQDQFH�RI�
DPHQLWLHV��HQVXULQJ�WKH�
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6+*�SODWIRUP��ZLWK�
H[DPSOHV�IURP�$3��
��6(:$
V�IDPLO\�FHQWHUHG�
DSSURDFK�DGGUHVVLQJ�KHDOWK�
LVVXHV�WKURXJK�DZDUHQHVV�
SURJUDPV�DQG�QXWULWLRQDO�
WUDLQLQJ��
��9,.$6$�$QGKUD�3UDGHVK�
SURPRWLQJ�PLOOHW�
FRQVXPSWLRQ�IRU�LPSURYHG�
QXWULWLRQ�DQG�VRLO�IHUWLOLW\��
��:RPHQ�SDUWLFLSDQWV�
VWUHVVLQJ�WKH�LPSRUWDQFH�RI�
ZRPHQ
V�KHDOWK��RUJDQLF�
NLWFKHQ�JDUGHQV��DQG�WKH�
SRVLWLYH�LPSDFW�RI�
JRYHUQPHQW�SURJUDPV�RQ�
:$6+�SUDFWLFHV��

QXWULHQW�ULFK�FURSV�OLNH�PLOOHWV�
DQG�SXOVHV��
��'HYHORS�PRQLWRULQJ�DQG�
HYDOXDWLRQ�PHFKDQLVPV�
LQYROYLQJ�6+*�IHGHUDWLRQV�WR�
WUDFN�WKH�LPSDFW�RI�:$6+��
QXWULWLRQ��DQG�KHDOWK�
LQWHUYHQWLRQV��
��3URPRWH�DZDUHQHVV�SURJUDPV�
RQ�KHDOWK��QXWULWLRQ��DQG�
RUJDQLF�IDUPLQJ��ZLWK�D�IRFXV�
RQ�ZRPHQ
V�ZHOO�EHLQJ��

ORQJ�WHUP�VXFFHVV�RI�
:$6+�SURMHFWV��
��)XUWKHU�GLVFXVVLRQV�RQ�
WKH�SURPRWLRQ�RI�RUJDQLF�
IDUPLQJ�DQG�FURS�
GLYHUVLILFDWLRQ�IRU�
LPSURYHG�QXWULWLRQ�DQG�
LQFRPH��
��(PSKDVL]H�WKH�VHUYLFH�
RULHQWHG�QDWXUH�RI�6+*V��
HQFRXUDJLQJ�D�
FRPPXQLW\�FHQWULF�
DSSURDFK�ZLWKRXW�
H[SHFWLQJ�UHWXUQV��

/DQJXDJH��+LQGL�±���
6WDWHV��03���%LKDU��-KDUNKDQG��2GLVKD����'HOKL��0HJKDOD\D�	�$VVDP�

0RGHUDWRUV�

x 0U��*\DQ�3UDNDVK��:$6+���3RUWIROLR�OHDG��ILQDQFLDO�LQVWLWXWLRQ�SDUWQHUVKLS��6RXWK�$VLD��
:DWHU�RUJ

x 'U��6XMDWKD��+	1���60&��0(30$�7HODQJDQD�

3DQHOLVWV�

x $JHQGD�VHWWLQJ�IRU�WKH�6HVVLRQ��:RPHQ�IURP�WZR�6+*�)HGHUDWLRQV�
x 0V��6HHPD�.XPDU��&�'�VSHFLDOLVW��81,&()�

x 0U��$PLW��0DQDJHPHQW�WHDP�PHPEHU��(NMXW��3DWQD

x 0U��.LUDQ��([HFXWLYH�'LUHFWRU��9LNDVD

2XWFRPHV 3ROLF\�5HFRPPHQGDWLRQV )XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG

��6KDULQJ�RI�H[SHULHQFHV�
IURP�GLIIHUHQW�6+*�
PHPEHUV�UHJDUGLQJ�KHDOWK��
QXWULWLRQ��DQG�:$6+��
,QVLJKWV�LQWR�WKH�FKDOOHQJHV�
IDFHG�DQG�LQLWLDWLYHV�WDNHQ�
WR�DGGUHVV�WKHP��

��,QWURGXFWLRQ�RI�D�FRORU�FRGHG�
KHDOWK�LQGLFDWRU�V\VWHP��
��(PSKDVLV�RQ�LQWHUQDO�OHQGLQJ�
E\�6+*V�DV�DQ�LQFRPH�HQDEOHU�
IRU�KHDOWK��QXWULWLRQ��DQG�FOHDQ�
ZDWHU��
��+LJKOLJKWLQJ�WKH�UROH�RI�6+*�
ORDQV�LQ�LQFRPH�JHQHUDWLRQ�DQG�
RYHUDOO�ZHOO�EHLQJ��

��([SORUDWLRQ�RI�WKH�
LPSOHPHQWDWLRQ�RI�WKH�
SURSRVHG�KHDOWK�LQGLFDWRU�
V\VWHP��
��&RQWLQXHG�IRFXV�RQ�6+*�
ORDQV�DV�WRROV�IRU�LQFRPH�
JHQHUDWLRQ�DQG�ZHOO�EHLQJ�
��&ROODERUDWLYH�HIIRUWV�LQ�
DGGUHVVLQJ�KHDOWK��
QXWULWLRQ��DQG�:$6+�
FKDOOHQJHV��
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���Ǧʹ������������
'D\���1DWLRQDO�&RQIHUHQFH�SURFHHGLQJV�FRPPHQFHG�ZLWK�HQHUJL]LQJ�6+*�VRQJV��IROORZHG�E\�
H[SUHVVLRQV� RI� JUDWLWXGH� IURP� UHSUHVHQWDWLYHV� RI� YDULRXV� IHGHUDWLRQV� WRZDUGV� $30$6� IRU�
RUJDQL]LQJ�WKH�HYHQW��7KH�SDUWLFLSDQWV�VKDUHG�IHHGEDFN�DQG�OHDUQLQJV�IURP�'D\����HPSKDVL]LQJ�
WKH�YDOXDEOH�RSSRUWXQLW\�WKH�HYHQW�SURYLGHG�WR�XQGHUVWDQG�WKH�6+*�PRYHPHQW�LQ�WKH�FRXQWU\��
7KH�VLJQLILFDQFH�RI�FHOHEUDWLQJ�WKUHH�GHFDGHV�RI�WKH�6+*�PRYHPHQW�LV�KLJKOLJKWHG��

7KH� VKDULQJ� RI� H[SHULHQFHV� DQG� LQVLJKWV� GXULQJ� WKH� HYHQW� DLPV� WR� SURSHO� VRFLR�HFRQRPLF�
GHYHORSPHQW��IRVWHU�VHOI�VXVWDLQDEOH�LQVWLWXWLRQV��DQG�H[HPSOLI\�XQLW\�LQ�GLYHUVLW\��7KH�IRUXP�
H[SORUHV� VWUHQJWKHQLQJ� 6+*V� LQ� DUHDV� VXFK� DV� KHDOWK� DQG� QXWULWLRQ�� DJULFXOWXUDO�EDVHG�
HFRV\VWHPV��DQG�WKH�MRXUQH\�WRZDUG�VHOI�UHOLDQFH��:KLOH�6+*V�PDNH�SURJUHVV�� WKHUH�UHPDLQ�
FKDOOHQJHV�WKDW�QHHG�DGGUHVVLQJ��DQG�WKH�IRUXP�VHUYHV�DV�D�SODWIRUP�IRU�GLVFXVVLQJ�VROXWLRQV��

���Ǧͳ������ǣ�

0RGHUDWRUV� VKDUHG� WKH�RXWFRPHV�RI�'D\����ZKLFK� IRFXVHG�RQ�GLVFXVVLRQV� UHODWHG� WR�KHDOWK��
ILQDQFLDO� OLWHUDF\� DQG� GLVFLSOLQH�� OLYHOLKRRGV�� DQG�:$6+�� 7KH� VXVWDLQDELOLW\� RI� 6+*V�ZDV�
KLJKOLJKWHG�DV�GHSHQGHQW�RQ�WKHLU�GLYHUVH�SRUWIROLR��DQG�WKH�PDWXULW\�RI�WKH�6+*�VWUXFWXUH�ZDV�
DFNQRZOHGJHG��

0DMRU�GLVFXVVLRQV�UHYROYHG�DURXQG�KRZ�WKH�6+*�PRYHPHQW�IDFLOLWDWHG�WKH�JURZWK�RI�ZRPHQ�
OHG�HQWHUSULVHV��([WHUQDO� ORDQV��FUHGLW� OLQNDJHV��PDUNHWLQJ�FKDOOHQJHV�RI�6+*�SURGXFWV��DQG�
OLYHOLKRRGV�ZHUH�VLJQLILFDQW�SDUWV�RI�WKH�GLVFXVVLRQV��7KH�FKDOOHQJHV�IDFHG�LQ�WKH�LQLWLDO�SKDVH�
RI�GHYHORSPHQW�DUH�GLVFXVVHG�LQ�GHWDLO��6(:$�KDV�VLQFH�HYROYHG��FUHDWLQJ�HQWHUSULVH�JURXSV��
SURYLGLQJ�FDSDFLW\�EXLOGLQJ�VXSSRUW��DQG�DGGUHVVLQJ�HPSOR\PHQW��HGXFDWLRQ��DQG�KHDOWK�QHHGV��
7KH�RUJDQL]DWLRQ�VSDQV�PXOWLSOH�VWDWHV��ZLWK�WKRXVDQGV�RI�ZRPHQ�LQYROYHG�LQ�YDULRXV�VHFWRUV��
HQVXULQJ�RZQHUVKLS�DQG�SURILWDELOLW\��

,W�LV�GLVFXVVHG�KRZ�WKH�6+*�ZRPHQ�QDUUDWHG�WKHLU�VWRULHV�RI�HFRQRPLF�GHYHORSPHQW��JHQGHU�
MXVWLFH�� DQG� VXVWDLQDELOLW\�� 7KH� GLVFXVVLRQ� DOVR� HPSKDVL]HG� LQQRYDWLRQ� DQG� H[FHOOHQFH� LQ�
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IHGHUDWLRQV�DQG�VWDWHV��KLJKOLJKWLQJ�VHOI�PDQDJHPHQW��JHQGHU�MXVWLFH��DQG�WKH�QHHG�IRU�*HQGHU�
5HVRXUFH� &HQWHUV�� 7KH� SURPRWLRQ� RI� VHOI�VXVWDLQDELOLW\�� WUDQVIRUPDWLRQ� RI� HQWHUSULVHV��
DGGUHVVLQJ�PDUNHW�FKDOOHQJHV��FUHGLW��DQG�GLYHUVLI\LQJ�6+*�DFWLYLWLHV�ZHUH�GLVFXVVHG��

5HFDSSHG�WKH�SUHYLRXV�GD\�VHVVLRQV¶�GLVFXVVLRQ�RQ�QXWULWLRQ��&ROODERUDWLRQ�ZLWK�RUJDQL]DWLRQV��
PDLQWDLQLQJ� KHDOWK� LQIUDVWUXFWXUH�� DQG� WKH� VLJQLILFDQFH� RI� RUJDQLF� IRRG� IRU� QXWULWLRQ� ZHUH�
KLJKOLJKWHG��7KH�LQWHUFRQQHFWLRQ�EHWZHHQ�KHDOWK��LQFRPH��DQG�WKH�GLYHUVLW\�RI�FURSV�IRU�ERWK�
VRLO�DQG�KXPDQ�KHDOWK�ZDV�XQGHUVFRUHG��

��������ʹǣ�������������������������
�	����������ǣ�����������������
�����������ǡ�������������������������������������Ƭ�	����
$JHQGD�6HWWLQJ�RI�WKH�3OHQDU\��

'XULQJ� 3OHQDU\� �� RQ� �5HLPDJLQLQJ� 'HVLJQ� RI� 6+*� )HGHUDWLRQV�� 3URPRWLQJ� :RPHQ�
(QWHUSULVHV��$JULFXOWXUH�9DOXH�&KDLQ�'HYHORSPHQW�	�)32V���6+*�IHGHUDWLRQ��PHPEHUV�IURP�
JURXSV� VXSSRUWHG� E\� 6ULMDQ� DQG� 6(53� VKDUHG� LQVLJKWV� LQWR� WKHLU� GLYHUVH� HQWUHSUHQHXULDO�
YHQWXUHV�� LQFOXGLQJ�JRDW� IDUPLQJ�� DJULFXOWXUH�UHODWHG� DFWLYLWLHV��SDSDG� SURGXFWLRQ��DQG�PDVN�
SUHSDUDWLRQ�GXULQJ� WKH�&RYLG�SDQGHPLF��7KH�6DQJDP�0DKLOD�0DQGDO�HQJDJHG� LQ�SURGXFLQJ�
SDSDGV�� YHJHWDEOHV�� DQG� JRDWU\�� LQFRUSRUDWLQJ� YDOXH� DGGLWLRQ� E\� FUHDWLQJ� SLFNOHV� �WDPDULQG��
PDQJR��HWF����WHD�SRZGHU��DQG�FRIIHH�SRZGHU��ZKLFK�DUH�WKHQ�VROG�LQ�YLOODJHV��

7KH�SOHQDU\�DLPHG�WR�UHIOHFW�RQ�WKH�VLJQLILFDQW�VWULGHV�PDGH�LQ�LPSURYLQJ�OLYHOLKRRGV�WKURXJK�
6+*�IHGHUDWLRQV��SDUWLFXODUO\�LQ�IDUP�DQG�QRQ�IDUP�SURGXFHU�JURXSV��7KHUH�ZDV�DQ�HPSKDVLV�
RQ�UHLPDJLQLQJ�WKH�UROH�RI�IHGHUDWLRQV�GXH�WR�D�SHUFHLYHG�ODFN�RI�SURSHU�DQFKRULQJ��DGYRFDWLQJ�
IRU� PRUH� DFWLYH� HQJDJHPHQW� LQ� OLYHOLKRRG� DFWLYLWLHV�� 7KH� GLVFXVVLRQ� DOVR� GHOYHG� LQWR�
UHLPDJLQLQJ�WKH�UROH�RI�)DUPHU�3URGXFHU�2UJDQL]DWLRQV��)32V���KLJKOLJKWLQJ�WKH�FRQFHSW
V�ODFN�
RI�XQLYHUVDO�UHFRJQLWLRQ��3DUWLFLSDQWV�ZHUH�SURPSWHG�WR�FRQVLGHU�WKH�FRH[LVWHQFH�RI�)32V�DQG�
&/)V��H[SORULQJ�SRWHQWLDO�REVWDFOHV�WR�WKHLU�FROODERUDWLRQ�DQG�FRQYHUJHQFHV��&KDOOHQJHV�VXFK�
DV� OLPLWHG� )32� QXPEHUV� DQG� FKDOOHQJHV� WR� LQFOXGH� VXEVLVWHQW� OHYHO� IDUPHUV� LQ� )32V� ZHUH�
DGGUHVVHG��7KH�GLVFXVVLRQ�DOVR�WRXFKHG�RQ�WKH�JOREDO�JHQGHU�JDS��VWUHVVLQJ�WKH�LPSRUWDQFH�RI�
ZRPHQ
V� GHYHORSPHQW� DQG� DFNQRZOHGJLQJ� WKH� VRFLDO� FDSLWDO� DFKLHYHG� WKURXJK� ZRPHQ
V�
SDUWLFLSDWLRQ��+RZHYHU��LW�ZDV�XQGHUVFRUHG�WKDW�WKH�FXUUHQW�HIIRUWV��LQFOXGLQJ�WKRVH�E\�15/0��
DUH�QRW�VXIILFLHQW�IRU�HQVXULQJ�HFRQRPLF�VXVWDLQDELOLW\�WKURXJK�WKH�6+*�PRYHPHQW��7KH�VHVVLRQ�
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HQFRXUDJHG�D�IRUZDUG�WKLQNLQJ�DSSURDFK��XUJLQJ�ERWK�)32V�DQG�6+*�)HGHUDWLRQV�WR�IRUPXODWH�
YLVLRQ�DQG�HQYLVLRQ�ODUJHU�REMHFWLYHV�DQG�UHYHQXH�JHQHUDWLRQ�IRU�VXVWDLQDEOH�GHYHORSPHQW���

7KH�QHHG�WR�JXLGH�6+*�RU�&/)�OHDGHUV�WRZDUG�QRQ�IDUP�DFWLYLWLHV�LQ�DGGLWLRQ�WR�WKHLU�IDUP�
UHODWHG� SXUVXLWV� LV� GLVFXVVHG�� 7KH� DFWLYH� UROH� RI�ZRPHQ�PHPEHUV� LV� UHIOHFWHG� LQ� WKH�$WPD�
1LUEKDU�%KDUDW�SURJUDP��SDUWLFXODUO\�LQ�IRFXVLQJ�RQ�SURGXFWLRQ��7KH�LPSRUWDQFH�RI�SURYLGLQJ�
WKH�ULJKW�JXLGDQFH�DQG�VXSSRUW�WR�HQVXUH�WKH�VXVWDLQDELOLW\�RI�WKHVH�LQLWLDWLYHV�E\�FRQQHFWLQJ�
WKHP�WR�PDUNHWV�LV�GLVFXVVHG��7KH�RSWLPDO�XWLOL]DWLRQ�RI�UHVRXUFHV�DQG�WKH�SURPRWLRQ�RI�RUJDQLF�
RU� QDWXUDO� IDUPLQJ� WKURXJK� )DUPHU� 3URGXFHU� 2UJDQL]DWLRQV� �)32V�� DUH� KLJKOLJKWHG� LQ� WKH�
VHVVLRQ��

'UDZLQJ�IURP�WKH�H[SHULHQFH�ZRUNLQJ�ZLWK�ZRPHQ�LQ�0DGK\D�3UDGHVK�YLOODJHV��WKH�FRQFHSW�
RI��ODNK�SDWL�GLGL���ZKHUH�ZRPHQ�UXQ�EXVLQHVVHV�LV�GLVFXVVHG��7KH�FXUUHQW�KLJKHU�FRQVXPSWLRQ�
SDWWHUQV��LQGLFDWLQJ�WKH�SRWHQWLDO�IRU�LQFUHDVHG�LQFRPH�WKURXJK�DJULFXOWXUH�DQG�FOLPDWH�UHVLOLHQW�
FURSV�LV�QRWHG��7KH�VHVVLRQ�HQFRXUDJHG�H[SORUDWLRQ�LQWR�KRZ�ODQG�UHVRXUFHV�FRXOG�EH�HIIHFWLYHO\�
XWLOL]HG��XUJLQJ�DQ�XQGHUVWDQGLQJ�RI�WKH�SRWHQWLDO�LQKHUHQW�LQ�DFFHVVLEOH�UHVRXUFHV��)XUWKHUPRUH��
WKH�SLYRWDO�UROH�WKDW�6+*V�FDQ�SOD\��VXJJHVWLQJ�GLYHUVLILFDWLRQ�E\�VHOOLQJ�SURGXFWV�VXFK�DV�FRZ�
GXQJ��IORZHUV��VDQG��DQG�DQ\WKLQJ�HOVH�WKDW�KDV�UHYHQXH�JHQHUDWLQJ�SRWHQWLDO��DGYRFDWLQJ�IRU�D�
ZHOO�PDQDJHG�DSSURDFK�WR�WKHVH�LQLWLDWLYHV�LV�HPSKDVL]HG��

7KHUH�LV�D�GLVFXVVLRQ�KDSSHQHG�RQ WKH�GLYHUVH�GLUHFWLRQV�LQ�ZKLFK�6HOI�+HOS�*URXSV��6+*V���
&OXVWHU�OHYHO�)HGHUDWLRQ��&/)V���DQG�)DUPHU�3URGXFHU�2UJDQL]DWLRQV��)32V��DUH�RSHUDWLQJ��,W�
LV�PHQWLRQHG�WKDW�WKH�HVWDEOLVKPHQW�RI�ILQDQFLDO�OLQNDJHV�ZRXOG�H[WHQG�WKH�RXWUHDFK�RI�PHPEHUV�
DQG�HQKDQFH�WKH�HIILFLHQF\�RI�EHQHILWV��,W�LV�SURSRVHG�WKDW�&/)V�FRXOG�IXQFWLRQ�DV�LQFXEDWLRQ�
FHQWHUV�IRU�)32V��SURYLGLQJ�D�FRQGXFLYH�HQYLURQPHQW�IRU�WKHLU�JURZWK��,Q�FRQWHPSRUDU\�WLPHV��
&/)V�KDYH�WKH�RSSRUWXQLW\�WR�YHQWXUH�LQWR�PDFKLQHU\��SUHVHQWLQJ�SRVVLELOLWLHV�IRU�SURFHVVLQJ�
DQG�YDOXH�DGGLWLRQ��7KH�FRPPRGLWLHV�SURGXFHG�E\�)32V�FRXOG�XQGHUJR�YDOXH�DGGLWLRQ�ZLWKLQ�
&/)V��WKHUHE\�FRQWULEXWLQJ�WR�WKH�RYHUDOO�YDOXH�FKDLQ��7KHUH�DUH�RQJRLQJ�HIIRUWV�LQ�MRE�FUHDWLRQ�
DQG�VNLOO�GHYHORSPHQW�ZLWKLQ�&/)V��KLJKOLJKWLQJ�WKHLU�UROH�LQ�IDFLOLWDWLQJ�WKHVH�LQLWLDWLYHV��

7KH�JRYHUQDQFH�VWUXFWXUH�RI�)DUPHU�3URGXFHU�2UJDQL]DWLRQV��)32V���HPSKDVL]LQJ�WKDW�LW�ODFNV�
WKH� VWUXFWXUHG� WKUHH�WLHU�PRGHO� VHHQ� LQ� 6HOI�+HOS�*URXS� �6+*�� V\VWHPV� DUH� DGGUHVVHG�� WKH�
SULPDU\�UHVSRQVLELOLW\�RI�)32V�OLHV� LQ�DJJUHJDWLRQ��,W� LV�VXJJHVWHG� WKDW� WKH�6+*�IHGHUDWLRQV�
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FRXOG�SOD\�D�YLWDO�UROH�LQ�SURYLGLQJ�ILQDQFLQJ�VXSSRUW�WR�)32�PHPEHUV��,Q�RUGHU�WR�IRUPDOL]H�
WKH�ILQDQFLDO�UHODWLRQVKLS�EHWZHHQ�&/)V�DQG�)32V��LW�LV�SURSRVHG�WR�VWUXFWXUH�LW�WR�PDNH�YDULRXV�
ILQDQFLDO�SURGXFWV��LQFOXGLQJ�ORDQV��PRUH�HIIHFWLYH�IRU�WKH�PHPEHUV��)32V�VKRXOG�IXQFWLRQ�DV�
FRPPHUFLDO�HQWHUSULVHV��GLVWLQFW�IURP�VRFLDO�HQWHUSULVHV��ZLWK�D�SULPDU\�IRFXV�RQ�SURILWDELOLW\��
7KH�JURXQGZRUN�LV�UHTXLUHG�IRU�)32�SURPRWLRQ�DQG�WKH�QHHG�IRU�LQWHJUDWLRQ�ZLWK�SURPRWHG�
6+*V�DQG�WKHLU�IHGHUDWLRQV��:KLOH�UHFRJQL]LQJ�WKH�H[LVWLQJ�JRYHUQDQFH�LQ�)32V��LW�PD\�QRW�EH�
DV�LQWHQVH�DV�WKDW�RI�IHGHUDWLRQV��DQG�LW�LV�VXJJHVWHG�WKDW�&/)V�FRXOG�H[WHQG�WKHLU�VXSSRUW�WR�WKH�
GLYHUVH�WDVNV�KDQGOHG�E\�)32V��

,W�LV�XQGHUVFRUHG�WKDW�WKHUH�LV�D�FRQVLGHUDEOH�HIIRUW�UHTXLUHG�WR�EULQJ�D�WUDQVLWLRQ�IURP�]HUR�WR�
RQH��HPSKDVL]LQJ�WKH�LWHUDWLYH�QDWXUH�RI�WKH�SURFHVV�IURP���WR�Q��7KH�LPSHUDWLYH�IRU�FRH[LVWHQFH�
EHWZHHQ�ZRPHQ� LQ� 6HOI�+HOS�*URXSV� �6+*V�� DQG� )DUPHU� 3URGXFHU�2UJDQL]DWLRQV� �)32V���
:KHWKHU�WKURXJK�IHGHUDWHG�VWUXFWXUHV��ILQDQFLQJ��RU�LQFXEDWLRQ�RI�)32V��WKLV�DFFHSWDQFH�QHHGV�
WR�HPDQDWH�IURP�&/)V��/RRNLQJ�LQWR�WKH�LQFOXVLYH�FDSDELOLWLHV�RI�ERWK�&/)V�DQG�)32V��HDFK�
ZLWK� GLVWLQFW� IXQFWLRQV�� PHUJLQJ� WKHP� FRXOG� FUHDWH� D� WKUHVKROG� IRU� HQKDQFHG� LPSDFW�� $�
FRQWLQXXP�LV�SURSRVHG��ZLWK�&/)V�IRFXVLQJ�RQ�SODQQLQJ�DQG�HQDEOLQJ��DQG�)32V�WDNLQJ�FKDUJH�
RI�H[HFXWLRQ��RSHUDWLRQ��LQQRYDWLRQ��DQG�GLVUXSWLRQ��&ODULW\�LQ�UHVSRQVLELOLWLHV�DQG�UROHV�PXVW�
EH�SULRULWL]HG��DQG�D�VKDUHG�DUFKLWHFWXUH�VKRXOG�EH�GHYHORSHG�IRU�WKH�HVWDEOLVKPHQW�RI�VXSSO\�
FKDLQV�DQG�YDOXH�FKDLQV��,W�LV�HQYLVLRQHG�WKDW�WKH�SRWHQWLDO�IRU�SK\VLFDO�VWUXFWXUDO�FKDQJHV�ZKHQ�
PDWXUH� )32V� FURVV�SROOLQDWH�ZLWK� IHGHUDWLRQV�� 7R� QDYLJDWH� WHFKQLFDOLWLHV�� VXSSO\� DQG� YDOXH�
FKDLQV��SULYDWH�SDUWQHUVKLSV��PDUNHW�OLQNDJHV��DQG�FRQYHUJHQFH��LW�LV�DGYRFDWHG�IRU�D�VWUDWHJLF�
H[WHQGHG�DUP�LQ�WKH�IRUP�RI�H[SHUWLVH�DQG�VXSSRUW��

7KH�DEXQGDQFH�RI�VXFFHVV�VWRULHV�HPDQDWLQJ�IURP�FRPPXQLWLHV�DUH�DVVRFLDWHG�ZLWK�6HOI�+HOS�
*URXSV��6+*V���(PSKDVL]LQJ�LQVWLWXWLRQDO�VWUHQJWKHQLQJ��KH�KLJKOLJKWV�WKH�LQGLVSHQVDEOH�QHHG�
IRU�SURIHVVLRQDOV��H[SHUWV��DQG�VHDVRQHG�SUDFWLWLRQHUV�LQ�WKLV�HQGHDYRU��7KH�JURZWK�UHODWHG�ULVNV�
ZLWKLQ�EXVLQHVVHV�ZDUUDQW�WKRURXJK�H[SORUDWLRQ��QHFHVVLWDWLQJ�WKH�HVWDEOLVKPHQW�RI�UREXVW�ULVN�
PDQDJHPHQW�V\VWHPV��)XQGDPHQWDO�WR�WKLV�SURFHVV�DUH�WKH�LPSOHPHQWDWLRQ�RI�SURSHU�V\VWHPV�
DQG� SURFHGXUHV�� FRXSOHG�ZLWK� WKH� IRUPDOL]DWLRQ� RI� EXVLQHVVHV��7KH� FRQYHUJHQFH� RI� )DUPHU�
3URGXFHU�2UJDQL]DWLRQV��)32V��ZLWK�IHGHUDWLRQV�LV�HQYLVLRQHG��ZLWK�IHGHUDWLRQV�DVVXPLQJ�WKH�
UROH� RI� PDUNHW� IDFLOLWDWRUV� VXSSRUWHG� E\� )32V�� ZKLFK� FDQ� VSHFLDOL]H� LQ� SURFXUHPHQW� DQG�
DJJUHJDWLRQ��$FNQRZOHGJLQJ�WKH�DUGXRXV�MRXUQH\�IURP�]HUR�WR�RQH��IURP�RQH�WR�WHQ��LW�UHTXLUHV�
VXEVWDQWLDO� SDWLHQFH� DQG� FRQFHUWHG� HIIRUW�� )HGHUDWLRQV�� DFFRUGLQJ�� FDQ� EHQHILW� IURP�
FROODERUDWLRQV�ZLWK�SURIHVVLRQDOO\�WUDLQHG�JUDGXDWHV�IURP�HVWHHPHG�LQVWLWXWLRQV�OLNH�,,0��,,7��
,50$��HWF���SURYLGLQJ�HVVHQWLDO�WHFKQLFDO�VXSSRUW��7KH�FULWLFDO�LPSRUWDQFH�RI�PDUNHW�VWXGLHV��
UREXVW�ULVN�PDQDJHPHQW��V\VWHPDWLF�SURFHVVHV��IRUPDOL]LQJ�EXVLQHVV�DFWLYLWLHV��XWLOL]LQJ�GLJLWDO�
PDUNHWLQJ��DQG�HQVXULQJ�LQIRUPDWLRQ�GLVVHPLQDWLRQ�DPRQJ�PHPEHUV�LV�LPSRUWDQW��)HGHUDWLRQV�
DUH� PDUNHW�RULHQWHG� RUJDQL]DWLRQV�� ZLWK� )32V� IRFXVHG� RQ� VXSSO\LQJ� SURGXFH�� SUHVHQWLQJ� D�
VFDODEOH�PRGHO�IRU�VXFFHVV��

2XWFRPHV� 3ROLF\�
5HFRPPHQGDWLRQV�

)XUWKHU�'LVFXVVLRQ�:D\�)RUZDUG�

��(PSKDVLV�RQ�JXLGLQJ�WKH�
6+*�DQG�&/)V�WRZDUGV�
IDUP�DQG�QRQ�IDUP�

��3URYLGH�JXLGDQFH�DQG�
VXSSRUW�IRU�

���'LYHUVLI\�E\�VHOOLQJ�YDULRXV�SURGXFWV�
ZLWK�UHYHQXH�JHQHUDWLQJ�SRWHQWLDO��



Ϯϭ�

HQWHUSULVH�DFWLYLWLHV�DQG�
GLYHUVLI\LQJ�YDULRXV�
VHUYLFHV��
��&/)V�GHYHORS�DV�
LQFXEDWLRQ�FHQWHUV�IRU�
)32V��
��)32V�ODFNV�WKUHH�WLHU��
JRYHUQDQFH�VWUXFWXUH�
PRGHO�VLPLODU�WR�WKDW�RI�
6+*V�
��3URSRVDO�IRU�D�
FRQWLQXXP�ZLWK�FOHDU�
UROHV�IRU�&/)V�DQG�)32V��
��9LVLRQ�RI�FRQYHUJHQFH�
RI�)32V�ZLWK�IHGHUDWLRQV�
DQG�IHGHUDWLRQV�FDQ�ZRUN�
DV�PDUNHW�IDFLOLWDWRUV��

VXVWDLQDELOLW\�WKURXJK�
PDUNHW�FRQQHFWLRQV��
��3RVLWLRQ�RI�&/)V�DV�
LQFXEDWLRQ�FHQWHUV�IRU�
)32V��
��6WUXFWXUH�ILQDQFLDO�
UHODWLRQVKLSV�EHWZHHQ�
&/)V�DQG�)32V�IRU�
HIIHFWLYHQHVV�
��)32V�VKRXOG�IXQFWLRQ�
DV�FRPPHUFLDO�
HQWHUSULVHV��
��'HYHORS�D�VKDUHG�
DUFKLWHFWXUH�IRU�VXSSO\�
FKDLQV�DQG�YDOXH�FKDLQV���
��(QJDJH�SURIHVVLRQDOO\�
WUDLQHG�JUDGXDWHV�IRU�
WHFKQLFDO�VXSSRUW���

��9HQWXUH�LQWR�PDFKLQHU\�IRU�SURFHVVLQJ�
DQG�YDOXH�DGGLWLRQ���
��$GGUHVV�RQJRLQJ�HIIRUWV�LQ�MRE�FUHDWLRQ�
DQG�VNLOO�GHYHORSPHQW�ZLWKLQ�&/)V��
��)32V�WR�RSHUDWH�DV�FRPPHUFLDO�
HQWHUSULVHV�ZLWK�D�IRFXV�RQ�SURILWDELOLW\���
��([SORUH�LQWHJUDWLRQ�ZLWK�6+*V�DQG�WKHLU�
IHGHUDWLRQV��
��&RQYHUJHQFH�ZLWK�&/)V�DQG�)32V�IRU�
HQKDQFHG�LPSDFW����(VWDEOLVK�VKDUHG�
DUFKLWHFWXUH�IRU�VXSSO\�DQG�YDOXH�FKDLQV����
1DYLJDWH�WHFKQLFDOLWLHV��SULYDWH�
SDUWQHUVKLSV��DQG�PDUNHW�OLQNDJHV��
��)HGHUDWLRQV�DV�PDUNHW�RULHQWHG�
RUJDQL]DWLRQV�ZLWK�)32V�IRFXVLQJ�RQ�
VXSSO\LQJ�SURGXFH�
�(QJDJH�SURIHVVLRQDOV�IRU�WHFKQLFDO�
VXSSRUW���
��,PSOHPHQW�UREXVW�ULVN�PDQDJHPHQW�
V\VWHPV���
±([SORUH�FROODERUDWLRQ�IRU�PDUNHW�VWXGLHV��

��������͵ǣ���
�	�������������������������������������������������
	���������������������������������	������������������������

&RQWH[W�6HWWLQJ�

3OHQDU\� ��� IRFXVLQJ� RQ� �6+*� )HGHUDWLRQV� DV� (QDEOLQJ� ,QVWLWXWLRQV� IRU� ,PSURYHG� )LQDQFLDO�
6HUYLFHV�WR�0HPEHUV�DQG�)LQDQFLDO�6XVWDLQDELOLW\´��7R�HQVXUH�WKH�VXVWDLQHG�JURZWK�RI�6+*�
IHGHUDWLRQV�� WKHUH� LV� D� QHHG� IRU� LQQRYDWLRQ� DQG� FDSDELOLW\�� VXSSRUWHG� E\� SURIHVVLRQDOV�� 7KH�
FRQIHUHQFH�QRW�RQO\�DLPHG� WR�VKDUH�H[SHULHQFHV�EXW�DOVR�WR�SURPSW�FRQWHPSODWLRQ�RQ�IXWXUH�
DFWLRQV��



ϮϮ�

,Q�UHVSRQVH�WR�WKH�QHHGV�RI�WKHLU�PHPEHUV��6(:$�LQLWLDWHG�LWV�RZQ�EDQN��VWDUWLQJ�ZLWK�VDYLQJV�
DQG�PHPEHU�HGXFDWLRQ��&XUUHQWO\��6(:$�EDQN�KDYH�WXUQRYHU�RI�5V������&URUH��VHUYLQJ������
6+*V��7KH�RUJDQL]DWLRQ�VWDQGV�DV�DQ�LQVSLUDWLRQDO�PRGHO�IRU�6+*V�DFURVV�,QGLD��$GGUHVVLQJ�
WKH�GLIILFXOWLHV�LQ�VHFXULQJ�ORDQV�LQ�WKH���V��6(:$�HVWDEOLVKHG�FRRSHUDWLYH�EDQNV��HQJDJLQJ�VL[�
ODNK�ZRPHQ� WRGD\�� ,QLWLDWLYHV� VXFK�DV� VPDOO� VDYLQJV�� LQVXUDQFH�� KRXVLQJ�� ILQDQFLDO� OLWHUDF\��
HQWHUSULVH� SURPRWLRQ�� GLJLWDO� PDUNHWLQJ�� DQG� VNLOO� GHYHORSPHQW� KDYH� FRQWULEXWHG� WR� WKH�
HPSRZHUPHQW� RI� ZRPHQ�� $SSUR[LPDWHO\� RQH�WKLUG� RI� ZRPHQ� DUH� LQYROYHG� LQ� EXVLQHVV��
SURYLGLQJ�HPSOR\PHQW�WR������ZRPHQ���

7KH�&05&�RUJDQL]DWLRQDO�VWUXFWXUH� DQG�HQJDJHG� LQ�GLYHUVH�DFWLYLWLHV��5HJLVWHUHG�XQGHU� WKH�
6RFLHW\�$FW��0$9,0�KDV�HVWDEOLVKHG�LWVHOI�DV�D�VHOI�VXVWDLQDEOH�PRGHO�� WKHUHE\�HOLPLQDWLQJ�
FRQFHUQV�RI�GHSHQGHQF\�RQ�JRYHUQPHQW�DQG�LWV�VXVWDLQDELOLW\��

&XUUHQWO\��0$9,0�LV�VKLIWLQJ�LWV�IRFXV�WRZDUGV�DVVHW�FUHDWLRQ��1RWDEO\��WKH�RUJDQL]DWLRQ�GRHV�
QRW�EXUGHQ�WKH�JRYHUQPHQW��6DKL\RJLQL�ORDQ�SURJUDP��KDV�LPSUHVVLYH�����UHSD\PHQW�UHFRUG��
'U��,QGX�-DNKDU�HPSKDVL]HG�WKDW�&05&V�FDQ�IXQFWLRQ�DNLQ�WR�)DUPHU�3URGXFHU�2UJDQL]DWLRQV�
�)32V���RSHUDWLQJ�WRROV�VKRSV�DQG�DJULFXOWXUDO�FHQWHUV��

+LJKOLJKWLQJ�WKH�LPSRUWDQFH�RI�VRFLR�HFRQRPLF�GHYHORSPHQW�DQG�WKH�SURPRWLRQ�RI�OLYHOLKRRGV�
WR� HQKDQFH� HQWHUSULVH�� WKH� UROH� RI� 6+*V� LV� GLVFXVVHG�� 7KLV�� LQ� WXUQ�� FRQWULEXWHV� WR� WKH�
HPSRZHUPHQW� RI� ZRPHQ�� 0$9,0� KDV� VWUDWHJLFDOO\� DOLJQHG� LWVHOI� ZLWK� EDQNV� WKURXJK�
0HPRUDQGXPV� RI� 8QGHUVWDQGLQJ� �0R8V��� 7KH\� IDFLOLWDWH� FROODWHUDO�IUHH� ORDQV�� FUXFLDO� IRU�
ZRPHQ
V�HPSRZHUPHQW��ZLWK�ORDQ�DPRXQWV�UDQJLQJ�IURP�5V���ODNKV�WR�D�SRWHQWLDO�5V���ODNKV��
&05&V�FDQ�RSHUDWH�DV�)32V�LI�WKH\�GHPRQVWUDWH�SURILFLHQF\��3UHVHQWO\�HQJDJHG�LQ�OLYHOLKRRG�
LQLWLDWLYHV��0$9,0�LV�DFWLYHO\�ZRUNLQJ�WR�HQKDQFH�LWV�UHODWLRQVKLS�ZLWK�EDQNV�E\�HGXFDWLQJ�
ZRPHQ��DV�EDQNV�RIWHQ�UHTXLUH�EXVLQHVV�SURSRVDOV��7KH�&05&V��GHVLJQHG�E\�0$9,0��DUH�
LQKHUHQWO\�VHOI�VXVWDLQDEOH�DQG�IXQFWLRQ�DV�JHQXLQHO\�FRPPXQLW\�RZQHG�RUJDQL]DWLRQV���

6,'%,� VKDUHG� LQVLJKWV� LQWR� WKH� RUJDQL]DWLRQ
V� LQLWLDWLYHV�� IRFXVLQJ� RQ� WKH� GHYHORSPHQW� RI�
0LFURILQDQFH�,QVWLWXWLRQV��0),V��DQG�WKH�FUHDWLRQ�RI�%XVLQHVV�&RUUHVSRQGHQWV��,Q�DGGLWLRQ�WR�
WKHVH�HIIRUWV��6,'%,�KDV�LPSOHPHQWHG�VNLOO�GHYHORSPHQW�SURJUDPV��UHFRJQL]LQJ�WKDW�HQWHUSULVH�
SURPRWLRQ�SOD\V�D�SLYRWDO�UROH�LQ�IRVWHULQJ�VRFLDO�FDSLWDO��$FNQRZOHGJLQJ�WKH�FXUUHQW�OLPLWDWLRQV�
LQ�UHDFK��6,'%,�KDV�H[SDQGHG�LWV�VFRSH�E\�DFWLYHO\�HQJDJLQJ�LQ�RUJDQL]DWLRQDO�DQG�LQVWLWXWLRQDO�
EXLOGLQJ��HPSKDVL]LQJ�WKH�LPSRUWDQFH�RI�VRFLDO�FDSLWDO�DQG�OHDUQLQJ�WR�OHYHUDJH�LW�HIIHFWLYHO\��



Ϯϯ�

2YHUFRPLQJ�RSHUDWLRQDO�FKDOOHQJHV��6,'%,�ZRUNLQJ�ZLWK��8VKD�6LODLKL�6FKRROV���LQ�SURPRWLQJ�
VNLOO�GHYHORSPHQW�D�GHGLFDWHG�LQVWLWXWLRQ�SURYLGLQJ�WUDLQLQJ�IRU�����HQWHUSULVHV��

,Q�D�VWUDWHJLF�PRYH��6,'%,�LV�SODQQLQJ�FROODERUDWLRQ�ZLWK�JRYHUQPHQW�VXSSRUW��UHFRJQL]LQJ�WKH�
FUXFLDO� UROH�RI� WUDLQLQJ� LQ� WKH�GHYHORSPHQW�RI� HQWHUSULVHV��7KH� WUDQVIRUPDWLRQ�RI�0),V� LQWR�
EDQNV�LV�RQ�WKH�DJHQGD��DOLJQLQJ�ZLWK�WKH�JRDO�RI�SURPRWLQJ�HQWUHSUHQHXUVKLS�DQG�DFKLHYLQJ�
EURDGHU� VRFLDO� REMHFWLYHV�� 7KLV� PXOWLIDFHWHG� DSSURDFK� UHIOHFWV� 6,'%,
V� FRPPLWPHQW� WR�
HQKDQFLQJ�WKH�LPSDFW�RI�LWV�SURJUDPV�DQG�IRVWHULQJ�VXVWDLQDEOH�HFRQRPLF�GHYHORSPHQW��

6WUHH�1LGKL� LQ�7HODQJDQD�� DSSODXGV�$30$6� IRU� RUFKHVWUDWLQJ� VXFK� LPSDFWIXO� HYHQWV�� 6WUHH�
1LGKL� %DQN�� IXQFWLRQLQJ� DV� DQ� DSH[� IHGHUDWLRQ�� LW� LV� VWUXFWXUHG� ZLWK� FOXVWHU� IHGHUDWLRQV�
FRPSULVLQJ�D�VXEVWDQWLDO�VKDUH�FDSLWDO�FRQWULEXWHG�IHGHUDWLRQ��ZKHUH����FRPPXQLW\�PHPEHUV�
LQ�WKH�ERDUG��DORQJ�ZLWK�WKUHH�GLUHFWRUV�DQG�VSHFLDO�LQYLWHHV��7KH�&RRSHUDWLYH�'HSDUWPHQW�LV�
DFWLYHO\�LQYROYHG�LQ�FUHDWLQJ�D�FRRSHUDWLYH�IUDPHZRUN�WR�VXSSRUW�ZRPHQ�ZKR�VWHS�IRUZDUG��,Q�
WKH� VSDQ� RI� ��� \HDUV�� 6WUHH�1LGKL� KDV� GLVEXUVHG� ORDQV� ZLWK� LQWHUWZLQHG� QDWXUH� RI� ILQDQFLDO�
VHUYLFHV�DQG�VHOI�VXVWDLQDELOLW\��

6WUHH� 1LGKL� KDV� H[WHQGHG� ILQDQFLDO� VXSSRUW� WR� GLYHUVH� VHFWRUV� VXFK� DV� GDLU\�� SRXOWU\�� VRODU�
WHFKQRORJLHV�� HOHFWULF� YHKLFOHV�� DQG� YDULRXV� JUHHQ� LQLWLDWLYHV�� ,PSRUWDQWO\�� WKH� RUJDQL]DWLRQ�
RSHUDWHV�ZLWKRXW�D�SURILW�PRWLYH��HQJDJLQJ�LQ�ILQDQFLQJ��GRQDWLRQV��DQG�SURYLGLQJ�VFKRODUVKLSV�
WR� WKH�XQGHUSULYLOHJHG�� 7KHLU� LQFOXVLYH� DSSURDFK�H[WHQGV� VXSSRUW� WR� VWUHHW� YHQGRUV�� HDUQLQJ�
WKHP�UHFRJQLWLRQ�DQG�VXSSRUW�IURP�WKH�JRYHUQPHQW��6WUHH�1LGKL�UHFRJQL]HV� WKDW�FRPPXQLW\�
SDUWLFLSDWLRQ�LV�SLYRWDO�WR�LWV�VXFFHVV��XQGHUVFRULQJ�LWV�FRPPLWPHQW�WR�HPSRZHULQJ�ZRPHQ�DQG�
IRVWHULQJ�ILQDQFLDO�LQFOXVLYLW\��

7KHUH�LV�D�SRVLWLYH�VKLIW�LQ�WKH�ORDQ�DSSURYDO�SURFHVV��ZLWK�EDQNV�QRZ�DFWLYHO\�HQJDJLQJ�ZRPHQ�
DQG�6HOI�+HOS�*URXSV� �6+*V��DQG�VXUSDVVLQJ�VHW� WDUJHWV��15/0�LV�GHGLFDWHG� WR�SURPRWLQJ�
HQWHUSULVHV�� IDFLOLWDWLQJ� LQVXUDQFH� DQG� KHDOWK� VHUYLFHV�� SHQVLRQV�� DQG� HQFRXUDJLQJ� GLJLWDO�
WUDQVDFWLRQV��

$PLGVW�WKH�FKDOOHQJHV�SRVHG�E\�WKH�&RYLG�SDQGHPLF��15/0�VXFFHVVIXOO\�GLVWULEXWHG�5V�������
FURUHV� LQ� YLOODJHV�� 3UHYLRXV� GLIILFXOWLHV� LQ� DYDLOLQJ� ORDQV� LQ� WULEDO� KLOO\� UHJLRQV� KDYH� EHHQ�
DGGUHVVHG�� WKRXJK� LQWHUQDO� OHQGLQJ� LV�FXUUHQWO\� LQDFWLYH�� OHDGLQJ� WR� WKH�DFFXPXODWLRQ�RI� LGOH�
IXQGV� LQ� EDQNV�� 6RXUDY� 5R\� KLJKOLJKWV� WKH� QHHG� IRU� UHVHDUFK� LQ� IHGHUDWLRQV�� 6+*V�� DQG�
LQGLYLGXDO�ORDQV��

+H� SURSRVHV� FROODERUDWLYH� HIIRUWV� VXFK� DV� %DQNLQJ� &RUUHVSRQGHQW� DQG� FR�OHQGLQJ� WKURXJK�
&RPPXQLW\�/HYHO�)HGHUDWLRQV��&/)V���ZLWK�DQ�������UDWLR�EHWZHHQ�WKH�EDQN�DQG�WKH�IHGHUDWLRQ��
5HFRJQL]LQJ�WKH�FRPSOH[LWLHV�DVVRFLDWHG�ZLWK�WKH�ORDQ�UHTXLUHPHQWV�RI�HQWUHSUHQHXUV��0U�5R\�
VWUHVVHV�WKDW�LQWHUHVW�LV�QRW�WKH�VROH�RSWLRQ�LQ�WKH�VXVWDLQDELOLW\�IUDPHZRUN��

&/)V�SOD\�D�YLWDO�UROH�LQ�VXSSRUWLQJ�WKH�SURFXUHPHQW�DQG�PDUNHWLQJ�RI�DJULFXOWXUDO�SURGXFH��
7KH�IHGHUDWLRQV�FDQ�DGGUHVV�D�VSHFWUXP�RI�LVVXHV�� LQFOXGLQJ�ORDQV��VRFLDO�DQG�JHQGHU�LVVXHV��
GRPHVWLF� YLROHQFH�� KHDOWK�� DQG� QXWULWLRQ�� 7KH� VWDWH�OHYHO� RUJDQL]DWLRQV� FDQ� KDQGOH� ORDQ�
WUDQVDFWLRQV��ZKLOH�VRFLDO�LVVXHV�FDQ�EH�HIIHFWLYHO\�DGGUHVVHG�E\�6+*�IHGHUDWLRQV��(QFRXUDJLQJ�
6+*�IHGHUDWLRQV�WR�HYROYH�LQWR�PXOWLIXQFWLRQDO�RUJDQL]DWLRQV�ZLWK�GLYHUVH�LQFRPH�VRXUFHV�LV�
VHHQ�DV�FUXFLDO�IRU�VXVWDLQDEOH�JURZWK��
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2XWFRPHV� 3ROLF\�
5HFRPPHQGDWLRQV�

)XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG�

��6(:$
V�VXFFHVVIXO�PRGHO�ZLWK�
LWV�EDQN�DQG�FRRSHUDWLYH�EDQNV���
�(PSRZHUPHQW�RI�ZRPHQ�
WKURXJK�VPDOO�VDYLQJV��LQVXUDQFH��
DQG�HQWHUSULVH�SURPRWLRQ��
��0$9,0
V�VHOI�VXVWDLQDEOH�
PRGHO�ZLWK�&RPPXQLW\�0DQDJHG�
5HVRXUFH�&HQWHUV��&05&V����
��)RFXV�RQ�DVVHW�FUHDWLRQ�DQG�
VWUDWHJLF�DOLJQPHQW�ZLWK�EDQNV��
��6,'%,
V�LQLWLDWLYHV�LQ�GHYHORSLQJ�
0LFURILQDQFH�,QVWLWXWLRQV��0),V��
DQG�FUHDWLQJ�%XVLQHVV�
&RUUHVSRQGHQWV���
��&ROODERUDWLRQ�ZLWK��8VKD�6LODLKL�
6FKRROV��IRU�VNLOO�GHYHORSPHQW��
��6WUHH�1LGKL
V�UROH�DV�DQ�DSH[�
IHGHUDWLRQ�SURYLGLQJ�ILQDQFLDO�
VXSSRUW�WR�GLYHUVH�VHFWRUV���
��,QFOXVLYH�DSSURDFK�VXSSRUWLQJ�
VWUHHW�YHQGRUV�DQG�
XQGHUSULYLOHJHG��
��3RVLWLYH�VKLIW�LQ�ORDQ�DSSURYDO�
SURFHVV�ZLWK�DFWLYH�HQJDJHPHQW�RI�
EDQNV�LQ�YLOODJHV���
��'LVWULEXWLRQ�RI�IXQGV�GXULQJ�WKH�
&RYLG�SDQGHPLF����&KDOOHQJHV�LQ�
DYDLOLQJ�ORDQV�LQ�WULEDO�UHJLRQV�

��(QFRXUDJH�WKH�
HVWDEOLVKPHQW�RI�
FRRSHUDWLYH�EDQNV���
��3URPRWH�LQLWLDWLYHV�VXFK�
DV�VPDOO�VDYLQJV��LQVXUDQFH��
KRXVLQJ��DQG�VNLOO�
GHYHORSPHQW��
��$GYRFDWH�IRU�&05&V�WR�
IXQFWLRQ�DV�)32V�ZLWK�
SURILFLHQF\��
���6WUHQJWKHQ�UHODWLRQVKLSV�
ZLWK�EDQNV�WKURXJK�0R8V��
��([SDQG�VFRSH�WKURXJK�
RUJDQL]DWLRQDO�DQG�
LQVWLWXWLRQDO�EXLOGLQJ���
��5HFRJQL]H�DQG�OHYHUDJH�
WKH�LPSRUWDQFH�RI�VRFLDO�
FDSLWDO��
��3URPRWH�FRRSHUDWLYH�
IUDPHZRUNV�IRU�VXSSRUWLQJ�
ZRPHQ���
��5HFRJQLWLRQ�DQG�VXSSRUW�
IRU�RUJDQL]DWLRQV�ZLWK�DQ�
LQFOXVLYH�DSSURDFK��
��3URPRWH�FROODERUDWLYH�
HIIRUWV�WKURXJK�%DQNLQJ�
&RUUHVSRQGHQW�DQG�FR�
OHQGLQJ���
��(PSKDVL]H�WKH�UROH�RI�
&/)V�LQ�DGGUHVVLQJ�GLYHUVH�
LVVXHV�

��(YROXWLRQ�RI�6+*�IHGHUDWLRQV�WR�
PHHW�FXUUHQW�QHHGV�DQG�FKDOOHQJHV��
��(QKDQFH�WKH�UHODWLRQVKLS�ZLWK�
EDQNV�E\�HGXFDWLQJ�ZRPHQ���
��([SORUH�&05&V�RSHUDWLQJ�DV�
)32V��
��&ROODERUDWLRQ�ZLWK�JRYHUQPHQW�
VXSSRUW���
��7UDQVIRUPDWLRQ�RI�0),V�LQWR�
EDQNV����)RVWHULQJ�VXVWDLQDEOH�
HFRQRPLF�GHYHORSPHQW��
��&RQWLQXH�ILQDQFLDO�VXSSRUW�WR�
GLYHUVH�VHFWRUV���
��(PSKDVL]H�FRPPXQLW\�
SDUWLFLSDWLRQ����&RPPLWPHQW�WR�
HPSRZHULQJ�ZRPHQ�DQG�ILQDQFLDO�
LQFOXVLYLW\��
��5HVHDUFK�RQ�IHGHUDWLRQV��6+*V��
DQG�LQGLYLGXDO�ORDQV���
��&ROODERUDWLYH�LQLWLDWLYHV�OLNH�
%DQNLQJ�&RUUHVSRQGHQW�DQG�FR�
OHQGLQJ���
��(YROXWLRQ�RI�6+*�IHGHUDWLRQV�LQWR�
PXOWLIXQFWLRQDO�RUJDQL]DWLRQV�
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,Q� WKH�VHVVLRQ�RQ��)XWXUH�RI� WKH�6+*�0RYHPHQW� LQ� ,QGLD�±�9LVLRQ�������� WKH� VSHDNHUV�DUH�
ZHOFRPHG� DQG� DUH� SRVHG� D� FUXFLDO� TXHVWLRQ� DERXW� WKH� WUDMHFWRU\� RI� WKH� 6+*� PRYHPHQW��
(PSKDVL]LQJ� WKH� PRYHPHQW
V� FRUH� REMHFWLYHV�� WKH� DVSLUDWLRQV� IRU� VHOI�VXVWDLQDELOLW\�� VHOI�
UHOLDQFH��DQG�VHOI�FRQWURO�DUH�XQGHUVFRUHG��

7KH� VLJQLILFDQW� SUHVHQFH� RI� �� ODNK� IHGHUDWLRQV� DFURVV� WKH� FRXQWU\�� HDFK� ZLWK� D� UREXVW�
LQVWLWXWLRQDO�IUDPHZRUN�PDQDJHG�E\�ZRPHQ�JURXSV��H[HPSOLILHG�E\�HQWLWLHV�OLNH�6(:$�%DQN�
DQG�3DGPDYDWL�0DKLOD�$EKKXGD\D��7KH�IXWXUH�RI�WKH�6+*�PRYHPHQW�LV�FHQWHUHG�IRU�HQWHUSULVH�
SURPRWLRQ��DGYRFDWLQJ�IRU�LQGHSHQGHQW�DQG�DXWRQRPRXV�6+*�IHGHUDWLRQV��7KH�YDOXH�RI�WKHVH�
LQVWLWXWLRQV� LV� HYLGHQW� LQ� WKHLU� RXWVWDQGLQJ� ORDQV� LQ� EDQNV� DQG� FDSLWDO� DPRXQWV�� FROOHFWLYHO\�
DPRXQWLQJ�WR�DURXQG�5V����ODNKV�FURUHV��

7R�HQVXUH�WKH�VXVWDLQDELOLW\�RI�6+*V��D�WKUHH�SURQJHG�LQFRPH�DSSURDFK�LV�SURSRVHG��

���,QWHUHVW�RQ�OHQGLQJ�IURP�6+*V�WR�WKH�FRPPXQLW\��FRQVWLWXWLQJ����UG�RI�WKH�LQFRPH���

���6HUYLFH�IHHV�FKDUJHV��DNLQ�WR�%DQNLQJ�&RUUHVSRQGHQFH�DQG�&05&��FRQVWLWXWLQJ����UG�RI�WKH�
LQFRPH���

���5HYHQXH�IURP�RWKHU�EXVLQHVVHV��FRQVWLWXWLQJ����UG�RI�WKH�LQFRPH���

6+*V�QHHG�WR�HYROYH�LQWR�PXOWL�VHUYLFH�RUJDQL]DWLRQV��ZLWK�VRFLDO�FDSLWDO�EHLQJ�WKHLU�LQKHUHQW�
VWUHQJWK��7KH�IHGHUDWLRQV�VKRXOG�VHUYH�DV�SODWIRUPV�IRU�OHQGLQJ��HQWHUSULVH�SURPRWLRQ��VRFLDO�
EXVLQHVV�� DQG��PRVW� LPSRUWDQWO\�� XSKROG� VRFLDO� REMHFWLYHV�� 7KLV� KROLVWLF� DSSURDFK� QRW� RQO\�
FRQWULEXWHV� WR� WKH� QDWLRQ
V� HFRQRPLF� JURZWK� EXW� DOVR� DGGUHVVHV� FULWLFDO� VHFWRUV� VXFK� DV�
HGXFDWLRQ��KHDOWK��:$6+��DQG�JHQGHU��

5HFRJQL]LQJ�WKH�LQFUHDVLQJ�QHHGV�DQG�ORDQ�UHTXLUHPHQWV��6+*V�KDYH�WR�H[SDQG�WKHLU�ILQDQFLDO�
SURGXFWV�IRU�ZHDOWK�FUHDWLRQ��7KH�VHOI�KHOS�PRYHPHQW��KH�FRQFOXGHG��DLPV�IRU�VHDPOHVV�DFFHVV�
WR� ORDQV� DQG�FUHGLW� IDFLOLWLHV� IURP�EDQNV�� OHYHUDJLQJ� WKH� LPPHQVH�SRWHQWLDO� RI�6+*V�DFURVV�
GLYHUVH�VHFWRUV��
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6%,�SURYLGHG�LQVLJKWV� LQWR�WKH�EDQN
V�H[WHQVLYH�FROODERUDWLRQ�ZLWK�6+*V��VLJQDOLQJ�SRVLWLYH�
SURJUHVV� RYHU� IRXU� GHFDGHV� ZLWK� DQ� LQFUHDVLQJ� VWDNH� IRU� 6+*V� LQ� EDQNV�� 6%,� KDV� DFWLYHO\�
HQJDJHG�ZLWK�WKH�0LQLVWU\�WR�XQGHUVWDQG�WKH�GLYHUVH�DFWLYLWLHV�XQGHUWDNHQ�E\�ZRPHQ��1RWDEO\��
WKH�6ZD\DP�6LGGKD�LQLWLDWLYH�RIIHUV�FROODWHUDO�IUHH�ORDQV�WR�6+*�ZRPHQ��VWUHDPOLQLQJ�WKH�ORDQ�
DFTXLVLWLRQ�SURFHVV��

)RU�6+*V�VHHNLQJ�ORDQV�XS�WR�5V����ODNKV��6%,�KDV�VLPSOLILHG�WKH�GRFXPHQWDWLRQ�SURFHVV�ZKLFK�
UHTXLUHV�JHWWLQJ�WKH�EXVLQHVV�ORDQ�DSSURYDO��7KH�EDQN�OHYHUDJHV�GDWD�IURP�65/0�RU�15/0��
ZKLFK�HQFRPSDVVHV�LQIRUPDWLRQ�RQ�DOO�6+*V��IDFLOLWDWLQJ�D�VPRRWKHU�ORDQ�DSSURYDO�SURFHVV��

6%,�� EHLQJ� D� ORQJVWDQGLQJ� DQG� UHSXWDEOH� EDQN� LQ� ,QGLD�� LV� SRVLWLRQHG� DV� D� WUXVWHG� ILQDQFLDO�
LQVWLWXWLRQ��7KH�QRWHZRUWK\�FRQWULEXWLRQV�RI�PDQ\�)32V�LQ�WKH�EXVLQHVV�GRPDLQ�LV�KLJKOLJKWHG��
+RZHYHU��KH�XQGHUVFRUHG�WKH�LPSRUWDQFH�RI�)32V�WUDQVLWLRQLQJ�IURP�UHSODFLQJ�LQSXW�VKRSV�WR�
HQJDJLQJ� LQ� FRPPRGLW\� PDUNHWLQJ�� &RPPHUFLDOL]DWLRQ�� KH� HPSKDVL]HG�� KLQJHV� RQ� )32V�
HQWHULQJ� WKH� UHDOP� RI� RXWSXW�PDUNHWLQJ�� 7KLV� VKLIW� LV� FUXFLDO� IRU� )32V� WR� UHDOL]H� WKHLU� IXOO�
SRWHQWLDO�LQ�WKH�EXVLQHVV�ODQGVFDSH��

1$%$5'
V�SLYRWDO�UROH�LQ�ILQDQFLQJ�WKH�$JULFXOWXUDO�DQG�$OOLHG�VHFWRUV�LV�GLVFXVVHG��:LWK�D�
SUHVHQFH� LQ� HYHU\� YLOODJH�� 1$%$5'� KDV� GHGLFDWHG� D� GHFDGH� RU� PRUH� WR� VXSSRUW� 6+*V��
PHQWLRQHG�KRZ�LW�ZLWQHVVHG�D�JHRPHWULF�JURZWK�LQ�OHDGHUVKLS�ZLWKLQ�WKHVH�JURXSV��7KH�FXUUHQW�
PDWXULW\�RI�6+*V�LV�QRWDEOH��LW�LV�LPSRUWDQW�WR�SURYLGH�SURSHU�JXLGDQFH�IRU�WKH�ULJKW�EXVLQHVVHV�
DV�WKHUH�LV�VXVWDLQDELOLW\�LV�HVWDEOLVKHG���

5HFRJQL]LQJ�WKLV�QHHG��1$%$5'�KDV�HVWDEOLVKHG�D�GHGLFDWHG�GHSDUWPHQW�IRU�6+*V��IRFXVLQJ�
RQ�GLYHUVH�DFWLYLWLHV�VXFK�DV�DTXDFXOWXUH��EHHNHHSLQJ��DQG�YDOXH�DGGLWLRQ�WKURXJK�SURFHVVLQJ��
ZHDYLQJ��DQG�PRUH��7KLV�VWUDWHJLF�PRYH�DLPV�WR�HPSRZHU�6+*V�DQG�HQDEOH�WKHP�WR�HPEDUN�
RQ�YHQWXUHV�WKDW�DOLJQ�ZLWK�WKHLU�VWUHQJWKV�DQG�DVSLUDWLRQV��

(PSKDVL]LQJ�WKH�SRVLWLYH�LQSXWV�RI�LQFUHDVHG�DZDUHQHVV��OLWHUDF\��DQG�PHPEHU�HGXFDWLRQ��LW�LV�
FRPPHQGHG�WKDW�WKH�WUDQVIRUPDWLRQ�RI�6+*V�LQWR�G\QDPLF�VPDOO�ILQDQFLDO�LQVWLWXWLRQV�ZLWK�D�
GLYHUVH�DUUD\�RI�ILQDQFH�SURGXFWV��FHOHEUDWLQJ�WKH�PRYHPHQW
V�DFKLHYHPHQWV�ZLOO� WDNH�SODFH��
+RZHYHU��WKHUH�LV�D�OLPLWHG�SURJUHVV�RI�ZRPHQ�LQ�OHDGHUVKLS�UROHV�DQG�HGXFDWLRQDO�SXUVXLWV�LV�
REVHUYHG��:KLOH�DFNQRZOHGJLQJ�1$%$5'
V�UROH�LQ�FRQFHSWXDOL]LQJ�6+*V��WKHUH�LV�D�FRQFHUQ�
RQ�UHSD\PHQW�UDWHV�WR�PHDVXUH�6+*V
�SHUIRUPDQFH�GUDZLQJ�SDUDOOHO�WR�WKH�EDQN�E\�GLYHUWLQJ�
WKH�REMHFWLYHV�RI�WKH�6+*�DV�LW�VKDOO�ZRUN�IRU�SRYHUW\�HUDGLFDWLRQ�DQG�VRFLDO�HPSRZHUPHQW��

'HOYLQJ� LQWR�FULWLFDO�DVSHFWV�� WKH�FRQFHSW�RI�HYHUJUHHQLQJ� ORDQV�DQG�DGYRFDWHG� IRU� VWUDWHJLF�
PDQDJHPHQW�RI�WUDQVDFWLRQV�ZLWK�EDQNV�LV�H[SORUHG��7KH�LPSRUWDQFH�RI�6+*V�FKRRVLQJ�ORZ�
LQWHUHVW� EDQNV� IRU� FROODWHUDO�IUHH� ORDQV� ZLWK�PLQLPDO� GRFXPHQWDWLRQ� LV� H[SODLQHG��'UDZLQJ�
DWWHQWLRQ�WR�LQWHUHVW�UDWH�GLVSDULWLHV��LW�LV�TXHVWLRQHG�WKDW�WKH�UDWLRQDOH�EHKLQG�6+*V�PDLQWDLQLQJ�
DFFRXQWV�ZLWK�5HJLRQDO�5XUDO�%DQNV�FKDUJLQJ�KLJKHU�LQWHUHVW�UDWHV��XUJLQJ�FROODERUDWLRQ�ZLWK�
RUJDQL]DWLRQV� OLNH� $30$6� DQG� 6%,� WR� VXSSRUW� WKH� 6+*�PRYHPHQW� DQG� )DUPHU� 3URGXFHU�
2UJDQL]DWLRQV��)32V���

([SUHVVLQJ� FRQFHUQ� DERXW� WKH� HIIHFWLYH� FLUFXODWLRQ� RI�PRQH\�� WKH� LVVXHV�ZLWK�PLFURILQDQFH�
LQVWLWXWLRQV�SURYLGLQJ�ORDQV�ZLWKRXW�FRQVLGHULQJ�HQG�XVH�DUH�KLJKOLJKWHG��0U�5DMVHNKDU�VWUHVVHG�
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WKH�QHHG�IRU�PRQLWRULQJ�DQG�PHDVXULQJ�6+*�SHUIRUPDQFH�E\�6WDWH�5XUDO�/LYHOLKRRG�0LVVLRQV��
3URSRVLQJ�D�FRPSUHKHQVLYH�SODQQLQJ�DSSURDFK��KH�XQGHUVFRUHG�WKH�VLJQLILFDQFH�RI�FRQVLGHULQJ�
ZRPHQ
V� ODERU� PDUNHW� RXWFRPHV�� FOLPDWH� FKDQJH�� DQG� RWKHU� HOHPHQWV� IRU� VXVWDLQDEOH�
GHYHORSPHQW�� HPSKDVL]LQJ� WKH� QHHG� IRU�FRQWLQXHG�SURJUHVV� DQG� FRUUHFWLRQV�ZKHUH� JDSV� DUH�
LGHQWLILHG��

7R� DVVHVV� WKH� VWDWH� RI� WKH�6+*�PRYHPHQW� LQ� ,QGLD�� WKHUH� LV� D� QHHG� WR�PHDVXUH� VXFFHVV� E\�
RXWFRPHV� LQ� LPSURYLQJ� WKH� TXDOLW\� RI� OLIH� DQG� DVVHW� FUHDWLRQ� IRU� WKH� SRRUHVW�� 7KH� SRWHQWLDO�
LPSDFW�RI�HYHUJUHHQLQJ�ORDQV��TXHVWLRQHG�WKH�FROODWHUDO�IUHH�QDWXUH�RI�EDQN�ORDQV�WR�6+*V�LV�
GLVFXVVHG��7KH�15/0�	�65/0V�WR�EH�D�VHQVLWLYH�DQG�VHQVLEOH�VXSSRUW�V\VWHP�IRU�WKH�6+*�
PRYHPHQW��GUDZLQJ� LQVSLUDWLRQ�IURP�VXFFHVVIXO�H[DPSOHV� OLNH�6(:$�EDQN�DQG�6DKDYLNDVD�
DQG� RWKHUV� DV� PHPEHU�RZQHG� DQG� PDQDJHG� LQVWLWXWLRQV� GHPRQVWUDWLQJ� VHOI�UHJXODWLRQ� DQG�
LQGHSHQGHQFH��

2XWFRPHV� 3ROLF\�5HFRPPHQGDWLRQV� )XUWKHU�'LVFXVVLRQ�:D\�
)RUZDUG�

��,GHQWLILFDWLRQ�RI�6+*�
IHGHUDWLRQV�DV�NH\�SOD\HUV�LQ�WKH�
PRYHPHQW��
���$GYRFDF\�IRU�LQGHSHQGHQW�DQG�
DXWRQRPRXV�6+*�IHGHUDWLRQV���
��7KUHH�SURQJHG�LQFRPH�DSSURDFK�
IRU�6+*�VXVWDLQDELOLW\��
��6LPSOLILFDWLRQ�RI�GRFXPHQWDWLRQ�
SURFHVV�IRU�6+*V�VHHNLQJ�ORDQV�
IURP�6%,���
��&ROODERUDWLRQ�EHWZHHQ�6%,�DQG�
6+*V�IRU�FROODWHUDO�IUHH�ORDQV���
��7UDQVLWLRQ�RI�)32V�IURP�LQSXW�
PDUNHWLQJ�LQWR�RXWSXW�PDUNHWLQJ��
��1$%$5'
V�SLYRWDO�UROH�LQ�
ILQDQFLQJ�WKH�$JULFXOWXUDO�DQG�
$OOLHG�VHFWRUV�DQG�KDYH�GHGLFDWHG�
GHSDUWPHQW�IRU�6+*V�IRFXVLQJ�RQ�
GLYHUVH�DFWLYLWLHV��
��5HIOHFWLRQ�RQ�WKH�RXWFRPHV�RI�
WKH�SDVW�WZR�GHFDGHV�LQ�WKH�6+*�
PRYHPHQW���
��&RPPHQGDWLRQ�IRU�SRVLWLYH�
LQSXWV�DQG�WUDQVIRUPDWLRQ�RI�
6+*V���
��&RQFHUQV�DERXW�OLPLWHG�SURJUHVV�
DQG�LQWHUHVW�UDWH�GLVSDULWLHV�

��(QFRXUDJH�6+*V�WR�HYROYH�
LQWR�PXOWL�VHUYLFH�
RUJDQL]DWLRQV���
��3URPRWH�VRFLDO�EXVLQHVV�DQG�
XSKROG�VRFLDO�REMHFWLYHV���
��([SDQG�ILQDQFLDO�SURGXFWV�IRU�
ZHDOWK�FUHDWLRQ��
��&RQWLQXH�VLPSOLI\LQJ�WKH�
GRFXPHQWDWLRQ�SURFHVV�IRU�
6+*V����(QFRXUDJH�)32V�WR�
WUDQVLWLRQ�LQWR�RXWSXW�
PDUNHWLQJ��
��3URYLGH�SURSHU�JXLGDQFH�IRU�
6+*V�LQ�GLYHUVH�DFWLYLWLHV���
��(PSRZHU�6+*V�WR�HPEDUN�
RQ�YHQWXUHV�DOLJQHG�ZLWK�WKHLU�
VWUHQJWKV��
��$GYRFDF\�IRU�VWUDWHJLF�
PDQDJHPHQW�RI�WUDQVDFWLRQV�
ZLWK�EDQNV����&ROODERUDWLRQ�
ZLWK�ORZ�LQWHUHVW�EDQNV�IRU�
FROODWHUDO�IUHH�ORDQV����
0RQLWRULQJ�DQG�PHDVXULQJ�
6+*�SHUIRUPDQFH�E\�6WDWH�
5XUDO�/LYHOLKRRG�0LVVLRQV�

��+ROLVWLF�DSSURDFK�IRU�6+*V�
DV�SODWIRUPV�IRU�OHQGLQJ��
HQWHUSULVH�SURPRWLRQ��DQG�
VRFLDO�EXVLQHVV���
��$GGUHVV�FULWLFDO�VHFWRUV�OLNH�
HGXFDWLRQ��KHDOWK��:$6+��DQG�
JHQGHU���
��6HDPOHVV�DFFHVV�WR�ORDQV�DQG�
FUHGLW�IDFLOLWLHV��
��6WUHQJWKHQ�FROODERUDWLRQ�
EHWZHHQ�6%,�DQG�6+*V���
��([SORUH�QHZ�ZD\V�WR�VXSSRUW�
)32V�LQ�RXWSXW�PDUNHWLQJ��
��)DFLOLWDWH�PRUH�FROODERUDWLRQ�
EHWZHHQ�1$%$5'�DQG�6+*V��
��([SORUH�LQQRYDWLYH�YHQWXUHV�
IRU�6+*V�EDVHG�RQ�VWUHQJWKV�
DQG�DVSLUDWLRQV��
��&RPSUHKHQVLYH�SODQQLQJ�IRU�
ULVN�IUHH�OLYHOLKRRGV����
&RQWLQXHG�SURJUHVV�ZLWK�
FRUUHFWLRQV�ZKHUH�JDSV�DUH�
LGHQWLILHG����&ROODERUDWLRQ�IRU�
HIIHFWLYH�FLUFXODWLRQ�RI�PRQH\�
DQG�VXSSRUW�WR�)32V�
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6WUHQJWKHQ�6+*�DQG�)HGHUDWLRQV�2UJDQL]DWLRQDO�$VSHFWV��6WUHQJWKHQ� WKH�RUJDQL]DWLRQDO�
VWUXFWXUH�RI�6HOI�+HOS�*URXSV��6+*V��DQG�IHGHUDWLRQV�WR�HQVXUH�HIIHFWLYH�IXQFWLRQLQJ� �7KHUH�
LV� QHHG� WR� FUHDWH� UHVRXUFHV� DQG� VHUYLFHV� IRU� ILQDQFLDO� VXVWDLQDELOLW\�ZLWK� HIIHFWLYH� ILQDQFLDO�
SUDFWLFHV�ZLWKLQ�6+*V�DQG�IHGHUDWLRQV� 3URPRWH�LQFOXVLYH�OHDGHUVKLS�ZLWKLQ�6+*V��HQVXULQJ�
WKH�DFWLYH�SDUWLFLSDWLRQ�RI�DOO�PHPEHUV�

:HE�%DVHG�'DWDEDVH�� �'HYHORS� D� QDWLRQDO� DQG�ZHE�EDVHG� GDWDEDVH� WR� IDFLOLWDWH� HIIHFWLYH�
PRQLWRULQJ� RI� 6+*� DFWLYLWLHV� 8WLOL]H� WKH� GDWDEDVH� WR� JDLQ� LQVLJKWV� LQWR� FKDOOHQJHV� DQG�
DFKLHYHPHQWV�ZLWKLQ�6+*�GHYHORSPHQW��HQDEOLQJ�HYLGHQFH�EDVHG�GHFLVLRQ�PDNLQJ�

&ROODERUDWLYH� (QYLURQPHQW�� )RVWHU� D� FROODERUDWLYH� DQG� SURJUHVVLYH� HQYLURQPHQW� IRU�
VXVWDLQDEOH�GHYHORSPHQW�ZLWKLQ�6+*V�DQG�IHGHUDWLRQV� )RUPXODWH�IXWXUH�UHFRPPHQGDWLRQV�DQG�
URDGPDSV�WKURXJK�D�FROOHFWLYH�DQG�SDUWLFLSDWRU\�DSSURDFK��FRQVLGHULQJ�WKH�GLYHUVH�SHUVSHFWLYHV�
RI�VWDNHKROGHUV�

1XWULWLRQ�� +HDOWK�� DQG� :$6+�� ,PSOHPHQW� FDPSDLJQV� IRFXVHG� RQ� QXWULWLRQ� DQG� KHDOWK��
OHYHUDJLQJ� WKH� UHDFK� DQG� LQIOXHQFH� RI� 6+*V� 5HFRJQL]H� 6+*V� DV� HIIHFWLYH� SODWIRUPV� IRU�
SURPRWLQJ�NH\�QXWULWLRQDO�EHKDYLRUV�DPRQJ�PHPEHUV�DQG�WKHLU�IDPLOLHV� 6WUHQJWKHQ� WKH�OLQN�
EHWZHHQ� 6+*� IHGHUDWLRQV� DQG� SROLWLFDO� SDUWLFLSDWLRQ� IRU� ZRPHQ�� HPSKDVL]LQJ� WKH� UROH� RI�
ZRPHQ�LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV�

)LQDQFLDO� 6HUYLFHV�� (VWDEOLVK� FRRSHUDWLYH� EDQNV� WR� SURYLGH� ILQDQFLDO� VXSSRUW� WR� 6+*V��
IRVWHULQJ�ILQDQFLDO�LQFOXVLYLW\� 3URPRWH�LQLWLDWLYHV�VXFK�DV�VPDOO�VDYLQJV��LQVXUDQFH��KRXVLQJ��
DQG�VNLOO�GHYHORSPHQW�WR�HQKDQFH�WKH�ILQDQFLDO�ZHOO�EHLQJ�RI�6+*�PHPEHUV� &ROODERUDWH�ZLWK�
%DQNLQJ�&RUUHVSRQGHQW� DQG� FR�OHQGLQJ�PRGHOV� WR� LPSURYH� DFFHVV� WR� ILQDQFLDO� VHUYLFHV� IRU�
6+*V�

)XWXUH�9LVLRQ� ��������$GYRFDWH� IRU� WKH� LQGHSHQGHQFH� DQG� DXWRQRP\� RI� 6+*� IHGHUDWLRQV��
DOORZLQJ�WKHP�WR�PDNH�GHFLVLRQV�WKDW�DOLJQ�ZLWK�WKHLU�REMHFWLYHV� (QFRXUDJH�D�WKUHH�SURQJHG�
LQFRPH�DSSURDFK�IRU�6+*�VXVWDLQDELOLW\��GLYHUVLI\LQJ�UHYHQXH�VWUHDPV�IRU�ORQJ�WHUP�YLDELOLW\�

����	������ǣ�
&DSDFLW\� %XLOGLQJ�� &RQWLQXH� FDSDFLW\�EXLOGLQJ� SURJUDPV� IRU� 6+*V�� IRFXVLQJ� RQ� VNLOOV�
GHYHORSPHQW��OLWHUDF\��DQG�ILQDQFLDO�OLWHUDF\� (PSRZHU�6+*�PHPEHUV�WR�HPEDUN�RQ�YHQWXUHV�
DOLJQHG�ZLWK�WKHLU�VWUHQJWKV�DQG�DVSLUDWLRQV�

&ROODERUDWLRQ� DQG� 1HWZRUNLQJ�� )RVWHU� FROODERUDWLRQ� EHWZHHQ� 6+*V�� IHGHUDWLRQV�� DQG�
ILQDQFLDO� LQVWLWXWLRQV� WR� OHYHUDJH� UHVRXUFHV� DQG� H[SHUWLVH� ([SORUH� SDUWQHUVKLSV� ZLWK�
RUJDQL]DWLRQV�DQG�SODWIRUPV�IRU�PDUNHWLQJ��VNLOO�GHYHORSPHQW��DQG�VXSSRUW�VHUYLFHV�

,QQRYDWLRQ� DQG� 'LYHUVLILFDWLRQ�� (QFRXUDJH� LQQRYDWLRQ� ZLWKLQ� 6+*V�� DOORZLQJ� WKHP� WR�
H[SORUH�GLYHUVLILHG�HFRQRPLF�DFWLYLWLHV�EH\RQG�WUDGLWLRQDO�DJULFXOWXUH� &UHDWH�DQ�HQYLURQPHQW�
WKDW�SURPRWHV�H[SHULPHQWDWLRQ�DQG�OHDUQLQJ�IURP�VXFFHVVIXO�LQLWLDWLYHV�



Ϯϵ�

0DUNHW�2ULHQWHG�$SSURDFK��3RVLWLRQ�6+*�IHGHUDWLRQV�DQG�)DUPHU�3URGXFHU�2UJDQL]DWLRQV�
�)32V��DV�PDUNHW�RULHQWHG�RUJDQL]DWLRQV�ZLWK�D�IRFXV�RQ�VXSSO\LQJ�SURGXFH� 'HYHORS�VKDUHG�
DUFKLWHFWXUHV�IRU�VXSSO\�FKDLQV�DQG�YDOXH�FKDLQV��HQKDQFLQJ�PDUNHW�UHDFK�DQG�HIILFLHQF\�

6XVWDLQDELOLW\��$GGUHVV� FKDOOHQJHV� UHODWHG� WR� WKH� RSHUDWLRQ� DQG�PDLQWHQDQFH� RI� DPHQLWLHV��
HQVXULQJ� WKH� ORQJ�WHUP� VXFFHVV� RI� :DWHU�� 6DQLWDWLRQ�� DQG� +\JLHQH� �:$6+�� SURMHFWV�
6WUHQJWKHQ� ILQDQFLDO� GLVFLSOLQH� ZLWKLQ� 6+*V� DQG� IHGHUDWLRQV�� HQVXULQJ� VXVWDLQDELOLW\� DQG�
UHVLOLHQFH�LQ�WKH�IDFH�RI�FKDOOHQJHV��

������������������������������������������
�	�����������
%HIRUH�FRQFOXGLQJ�WKH�FRQIHUHQFH��&KLHI�*XHVW�0U��5DMD�6HNKDU�DQG�RWKHU�JXHVW�KDYH�SUHVHQWHG�
DZDUGV�WR�HLJKW�EHVW�SHUIRUPLQJ�6+*�)HGHUDWLRQV��FHUWLILFDWLRQ�RI�DSSUHFLDWLRQ�IRU�WZR�6+*�
IHGHUDWLRQV�DQG�FHUWLILFDWLRQ�RI�HQFRXUDJHPHQW�IRU�WZR�6+*�IHGHUDWLRQV����

����������ǣ�
7KH� 1DWLRQDO� &RQIHUHQFH� RQ� 6+*� )HGHUDWLRQV� SURYLGHG� LQYDOXDEOH� LQVLJKWV� LQWR� WKH�
DFKLHYHPHQWV� DQG� FKDOOHQJHV� IDFHG� E\� 6+*V� DQG� IHGHUDWLRQV� DFURVV� ,QGLD�� 7KH� SROLF\�



ϯϬ�

UHFRPPHQGDWLRQV� DQG� SURSRVHG�ZD\� IRUZDUG� HPSKDVL]H� WKH� QHHG� IRU� FROODERUDWLYH� HIIRUWV��
RUJDQL]DWLRQDO�VWUHQJWKHQLQJ��ILQDQFLDO�VXVWDLQDELOLW\��DQG�D�PDUNHW�RULHQWHG�DSSURDFK�WR�HQVXUH�
WKH� FRQWLQXHG� LPSDFW� RI� WKH� 6+*� PRYHPHQW�� 7KH� YLVLRQ� IRU� ����� VHWV� WKH� WUDMHFWRU\� IRU�
DXWRQRP\��FRPSUHKHQVLYH�SODQQLQJ��DQG�D�WKUHH�SURQJHG�LQFRPH�DSSURDFK��SDYLQJ�WKH�ZD\�IRU�
VXVWDLQHG�JURZWK�DQG�GHYHORSPHQW��7KH�VWRULHV�VKDUHG�GXULQJ�WKH�FRQIHUHQFH�FRQWULEXWH�WR�D�
FROOHFWLYH� QDUUDWLYH� RI� HPSRZHUPHQW� DQG� FRPPXQLW\�GULYHQ� VXVWDLQDEOH� GHYHORSPHQW�� 7KH�
RQJRLQJ� FRPPLWPHQW� WR� OHDUQLQJ�� FROODERUDWLRQ�� DQG� LQQRYDWLRQ�ZLOO� SOD\� D� SLYRWDO� UROH� LQ�
VKDSLQJ�WKH�IXWXUH�RI�WKH�6+*�PRYHPHQW�LQ�,QGLD��


